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Introduction 
In developing countries, higher education, and particularly university 
education is recognized as a key force for modernization and 
development. This is because higher education is perceived as an 
important form of investment in human capital development.   Okwakol 
(2009) posits that higher educations is an important form of investment 
in home capital development and are charged with formation of human 
capital through teaching, building knowledge economy through 
research, knowledge development and dissemination and use of 
knowledge by interacting with the knowledge users. 

Higher education is becoming increasingly competitive in terms 
of students, staff and resources occasioned by its increasing demand.  
Babalola (2004) explained that the sharp increase in university 
enrolment was occasioned by the private economic returns enjoyed by 
the graduates.  Babalola (2006) also explained that resources need of a 
university is a function of their intakes which depends on individual 
university carrying capacity. Higher education has shifted from being 
the exclusive right of the elite and few privileged individuals, to a 
service open to the masses. Until 1999, there were only 36 public 
universities in Nigeria (25 Federal and 11 states) Ajadi (2010).  There 
were no private universities at all then, but today there are 124 
licensed universities including one dedicated to open university studies 
and structure (36 Federal, 37 States and 50 private Universities) 
(Okogie, 2012).                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

The importance of quality in higher education and the need to 
improve on it regularly cannot be overemphasized in Nigerian higher 
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education.  At the moment, emphasis is on meeting global challenges, 
dynamics and what institutions need to do to ascertain quality. 
However, Basheka, Muhenda and Kittobe (2009) concluded that with 
the introduction of “Public Private Partnerships (PPPs)” in higher 
education, coupled with declining government funding of public 
institutions in most developing countries, PPP appears to be a response 
to the increasing demand for higher education that has been identified 
as one of the causes of decline in quality of graduates produced by the 
universities.  

Higher education in Nigeria was entirely a government venture 
until 1999 when the increase in the numbers of applicants seeking 
admission to higher education came to an explosion and the public 
sector could no longer cope with the demand up till the present time.   
 
Table 1: Total Number of Applicants and Admission into the Nigerian 
Universities between 2006/2007 and 2008/2009 

Year No. of 
Universities 

No of 
Applicants 

No 
Admitted 

% 
Admitted  

No. 
Unadmitted 

2006/2007 91 803, 472 123, 626  15  679, 846  

2007/2008 92 911, 653 119, 195  13  792, 458  

2008/2009 101 1, 054, 
060 

127, 082  12  926, 978  

 
Table 1 shows the total number of approved Universities by the 
National Universities Commission between 2006/2007 and 2008/2009.  
It also shows the total number of applicants seeking admission into the 
Nigerian Universities during the period. The numbers as well as the 
percentage of the admissions and number unadmitted were also shown 
on the table. 

The search for alternative methods to provide university 
education to many qualified unadmitted students resulted into the 
public private partnerships (PPPs) with the hope of improving access to 
higher education services, quality and accessibility. Jegede (2004) 
explained that as at 2003/2004, there were 54 universities in Nigeria 
which could admit less than 15% of the qualified applicants and Ajadi 
(2010) showed that as at 2007/2008, the number of universities in 
Nigeria had increased to 95.  As a result of PPP in higher education, 34 
private universities were established in Nigeria between 1999 and 
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2008, yet, according to Ajadi (2010), less than 20% of the eligible 
candidates could be admitted by the existing universities. 

Despite the existence of PPPs in the higher education sector, 
Kasenene (2010) explained that the quality and accessibility of higher 
education has continued to fall short of the stakeholders’ expectations 
in many sub-Saharan countries including Nigeria. Quality according to 
Ajadi and Awe (2011) is a subjective contextual matter and it was 
further stated that it is the responsibility of everyone in the education 
industry to ensure its maintenance with commitment and leadership 
coming from the top management in government sector.  Quality is a 
continuous exercise in education in ensuring compliance to minimum 
standards or excellence and performance beyond the minimum 
standard.  Webster (1991) quoted in Ajadi and Awe (2011) explained 
that quality is the degree of worth of goodness that distinguishes a 
thing from the other.  Quality in higher education enables the process 
to be distinct and places value on the finished product from the system.  
Studies by Ayara (2003), Fuller (2004), and Fabunmi (2006) showed that 
the quality of instruction in higher education is an important variable 
that needs to be given attention for improved academic performance.  
Again, Adedeji, Fabunmi and Olaniyan (2010) concluded that the 
importance attached to quality of teaching in schools account for 
reasons why educational planners and policy makers place more 
emphasis on quality academic staff during recruitment exercises. 

The place of quality in higher education to all education 
stakeholders cannot be overemphasized. The United Nations (2004) 
concluded that to struggle against poverty, improve standard of living 
and overall development of a nation, quality education particularly at 
the higher level is the key. However, to achieve quality higher 
education demands various strategies.  This is particularly important as 
a result of dwindling financial situation in the higher education in most 
developing countries especially Nigeria where less than the prescribed 
minimum percentage (26%) of the budget is allocated to education in 
recent years which is against the UNESCO standard.  For example, 13%, 
7.4% and 6.5% of the federal government budget were allocated to 
education in 2008, 2009 and 2010 respectively.    

To address the foregoing, Fabunmi (2006) recommended 
collaborative funding of education which is otherwise known as PPPs 
and a vital foundation in higher education efforts in developing 
countries.  This paper is of the opinion that philanthropists and other 
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stakeholders in education must as a matter of patriotism be involved in 
the provision of adequate funding, facilities and other resources 
needed for the effective operation that will boost the quality of higher 
education in Nigeria. 
 
Factors that will Improve Quality of Higher Education in Nigeria 
The following are some of the factors that will contribute positively to 
the quality of higher education in Nigeria 
 
The Quality of Academic Staff in Higher Education 
The role of academic staff in higher education cannot be 
underestimated for quality higher education in the developing 
countries.  The level of academic staff in higher education will 
determine the peak at which the institutions will operate. Studies 
conducted by Hallak (1997); Fuller (2004) and Lewin (2004) revealed 
that the quality of an education system is a function of the quality of its 
teachers Adedeji (1998) argued that teachers in any educational system 
represent an indispensable human resource; in fact, it is the most 
important variable for successful implementation of school curriculum.  
Kasenene (2010) also noted that no education system can be better 
than the quality of its teachers.  From the above, it could be concluded 
that academic staff are considered as the most important over 
materials and other factors needed for the achievement of higher 
education goals. To produce personnel with the needed skills and 
expertise needed for advancement of the entire society, globalization 
compliance and transmission of culture, there is need for qualified 
academic staff that are well grounded in higher degree programmes 
from reputable institutions of higher learning. 
 
Quality of Students Admitted for Higher Education 
The standard set for admitting students into the higher education in 
developing countries affect the quality within the system. Emphasis are 
more on students’ academic performance in specified examination(s) 
that qualifies them for writing entrance examination into institutions of 
higher learning and students are aware of this.  Some students, parents 
and collaborators go at any length to ensure that they possess the 
academic requirements for them to be admitted into higher education.  
Due to this background, most students in higher institutions generally 
have poor communication and comprehension skills, cannot make 
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notes, and above all cannot operate the latest technological 
equipment. They consequently expect lecturers to dictate notes. They 
enter university when immature in character and they are exposed to a 
lot of freedom and independence without being prepared for 
responsibility.  Sarah (2011) concluded that the students are aware of 
the quality of higher education in operation in most developing 
countries that does not adequately prepare them for market 
consumption.  For improved quality higher education in Nigeria, there 
must be a unified minimum standard of admitting students into higher 
education which must be adhered to irrespective of the pressure and 
the university programmes must be designed using manpower demand 
approach to ensure that higher education is producing what the society 
needs. 
 
Learning Environment and Higher Education 
The atmosphere under which higher education takes place in most 
developing countries especially Nigeria needs to be given serious 
attention for improved quality.  Mpaata (2010) reported that most of 
the variation in school standard is as a result of variation in learning 
environment other than school variables.  It is worthy to note that 
higher education students today are tomorrow’s leaders. As a result, 
there is need to put in efforts to improve the quality of the 
environment where learning takes place in higher education and 
establish education that promotes social equity and equality among the 
youths.  The learning environment must be conducive and friendly for 
students to enhance learning and improve quality. 
 
The Working Condition 
Workers in higher educational institutions in Nigeria work in an 
unfriendly condition.  They are paid meager salary which does not 
commensurate with the economic reality in the country and this salary 
in most times is not regular.  Despite the fact the direct cost (tuition) of 
higher education in private institutions are high, and only privileged few 
can afford it, and in the public higher education where tuition is free, 
the indirect cost (feeding, accommodation, books, transportation, etc) 
of education is equally high.  This problem of poor working condition 
leads to face-off between the employer/government and the 
employees and most times leads to strikes and industrial dispute.   The 
time lost from strikes and other associated crises affect the quality of 
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higher education because it affects knowledge retention, continuity 
and lowers quality.  There is need for improvement in remuneration 
and working condition of workers in the higher education in developing 
countries, especially Nigeria in order to increase the valuable time and 
the quality of services given to students and also to reduce the period 
lost to strikes, improve students’ retention rate and enhance continuity 
of learning. This will improve the quality of higher education.  
 
Resource Allocation to Higher Education 
For effective and improved quality higher education in the developing 
countries, there is the need to improve the quality of resources 
allocated to higher education.  Funding of higher education in Nigeria 
has been a subject of debate over time.  None implementation of 
signed agreements leading to improved funding of Nigerian Universities 
are not honoured by the government.  This often leads to face-off 
between the Academic Staff Union of Nigerian Universities (ASUU) and 
the government.  The most recent one is the none-implementation of 
the 2009 FGN/ASUU signed agreement which resulted to ASUU strike in 
all public universities in Nigeria since July 1, 2013 and lasted for five 
months.  The public expenditure on education is recommended to be a 
certain percentage of total government expenditure in the developing 
countries by UNESCO.  When the allocation is considered alongside the 
number of higher education and the UNESCO standard, in Nigeria, it 
shows gross under funding.  The situation is disturbing because of the 
importance of this level of education.   To improve the quality of higher 
education provided in the developing countries, there is need to 
improve the resource allocation to higher education and develop 
effective ways to monitor how the resources allocated are utilized.  It 
should be realized at policy level that provision of higher education is 
expensive; therefore it should be allocated more resources to 
guarantee quality.  Also, Government should devise means of 
strengthening capacity of higher education to come up with practical 
solutions to the societal problems. Higher education should not focus 
only on widening access by increasing student enrolment numbers but 
should also ensure that the quality of higher education provided 
improves.  Government should also increase funding research in higher 
education so as to spur economic development.   Higher education 
must provide the type of education that will salvage the nations’ 
economy which must be of high and competitive quality.  
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Stable Government Policies on Higher Education 
Luthans (1998) stated that the policy on higher education in developing 
countries emphasizes provision of qualitative and accessible higher 
education to all irrespective of gender, tribe, social status, ethnic or 
religion differences.  This is also evident from the National Policy on 
Education in Nigeria where it was stated that higher education shall be 
made available, affordable and accessible to all and sundry irrespective 
of location, sex, tribe, culture and even entry qualification.  These 
among others led to the re-activation of the National Open University 
of Nigeria in 2002 to bring education to the door step of an average 
Nigerian at an affordable cost.  The policy has not brought any 
appreciable improvement in the quality of higher education in Nigeria.  
For example, the Monitoring Learning Achievement (MLA) conducted 
by the Central Bank of Nigeria (2000) cited by Ayara (2003) provides 
information on influence of government policy on teachers, teaching 
quality and effectiveness of higher education in Nigeria.  It was 
reported that the poor academic performance in Nigerian higher 
education was due to inconsistent in government policy. 

However, governments in the developing countries are aware 
of these challenges. Despite increased awareness of the need to 
improve quality of higher education and address the challenges, most 
developing countries especially Nigeria is still far from achieving a 
stable policy for higher education (Babalola, 2004).  Inconsistent 
government policy on higher education in developing countries is an 
unnecessary barrier to improving the quality of higher education.  
There is need for governments in the developing countries, especially in 
Nigeria, to formulate stable policy for higher education to promote 
stability and improve the quality of its higher education. 
 
Regulation of Transnational Higher Education in Developing Countries 
The increasing in demand for higher education in Nigeria has led many 
qualified applicants taking up the option of transnational higher 
education. Transnational higher education is higher education delivered 
by foreign countries or their agencies through online programmes, 
social networks, correspondence courses which are often of 
questionable quality. It has been observed that poor and developing 
countries are the major consumers of transnational higher education. 
(Kasozi 2006) concluded that education experts have pointed out that 
unregulated transnational education is in most cases of low quality, 
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insensitive to recipients’ national development priorities and social 
needs, and has adverse impact on economic growth and national 
development. Transnational higher education in Nigeria is not designed 
to allow for occupational mobility around the world.  The providers are 
more interested in making their money and train people with their own 
curriculum.  Ross (2003) pointed out that transnational education in 
Europe has been regulated to allow for uniformity, quality and to pave 
way for occupational mobility within European countries. For improved 
quality higher education in Nigeria, government needs to establish a 
regulatory agency that will formulate, monitor, and harmonize policies 
on transnational higher education to allow for uniformity, development 
and occupational mobility around the world.  The agency can also come 
up with a unified higher education curriculum which should be adopted 
by all higher institutions operating in the country.  This will ensure 
quality higher education and empower the graduates with skills to fit in 
the world of work worldwide. 
 
Conclusion  
The place of quality higher education cannot be overemphasized.  
Quality higher education is an instrument to fight poverty, improve 
standard of living and overall development of a nation.   Quality of 
higher education in Nigeria can be improved by many factors such as 
the quality of academic staff, the quality of students admitted, the 
learning environment, the working condition, resource allocation to 
higher education, stable government policy on higher education, and 
regulation of transnational higher education. Appropriate policies on 
higher education need to be put in place by the government and 
encouragement of home-bred professionals (both academic and 
administrative), for improving the quality of higher education in 
Nigeria. 
 
Recommendations 
Higher education institutions in Nigeria should employ qualified 
academic staff.  Those employed should be re-trained and allowed to 
undergo seminars, workshops and inter-university exchange 
programmes on regular basis for effectiveness and be familiar with 
latest technology in teaching that could enhance the quality of higher 
education in Nigeria. 
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There is need to regularly review and re-design the higher 
education curriculum in Nigeria to make it more practical and market-
oriented to produce skilled and highly educated graduates that are 
needed by the private and public sectors within and outside the 
country instead of the traditional civil servants being presently 
produced by higher education in Nigeria.  

There should be uniformity in standard set for admitting 
students into Nigerian higher education.  The standard should be 
adhered to strictly irrespective of candidates’ states of origin, sex, tribe 
to ensure equality in standard of students coming into the higher 
education. 

The learning environment in Nigerian higher education 
institutions must be conducive.  Standard classrooms, laboratories, 
libraries, recreational centres, offices and hostels must be constructed 
to meet the international standard.  There must also be regular supply 
of electricity, water and security in Nigerian higher education 
institutions to enhance learning. 

Government should improve allocated fund to higher education 
in Nigeria to meet the UNESCO minimum requirement for developing 
countries.  Government should also honour any form of agreement 
reached with any workers’ union/group in the higher institutions to 
avoid strikes or any form of face-off between the government and the 
unions/group. 

Higher education institutions in Nigeria should concentrate on 
floating and running programmes which are consistent with the 
country’s goals, strategic vision and mission rather that diversifying for 
the purpose of competition and income generation (Basheka, Muhenda 
and Kittobe 2009). Higher educational institutions should endeavour to 
communicate their goals, mission, and vision to students before 
admission so that they will be part of the goal achievement process 
during their studentship; communicating goals is likely to have a 
significant influence on the achievement of learning outcomes. 
Basheka, Muhenda and Kittobe (2009) strongly advocate for – Learners 
Based Education (LBE) in all higher education institutions. LBE is a 
learner centered approach which focuses on what the learners actually 
learn and how well they learn it and not on what they are supposed to 
learn. Emphasis should not be on what teachers want to achieve but 
rather on what the learners should know, understand, demonstrate 
and become. The teachers and learners focus on predetermined 
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outcomes to be achieved by the end of each teaching–learning process 
and the outcomes are determined by real life needs and ensure 
integration of knowledge, competence and responsibility. The 
formulated outcomes of the LOBE model emphasize the development 
of critical, investigative and future–oriented citizens.  
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