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Introduction 
Formal education, which was introduced by the colonial masters to 
Nigeria, developed slowly but surely through missionaries, the 
government and later private ownership. It witnessed tremendous 
expansion between 1960 and 1995. Thereafter, the story changed as 
unsustainable education policies, inadequate planning, corruption, 
misappropriation of funds and population explosion turned the sector 
into fertile ground for crises.  
           Events in recent years such as students’ continued mass failure, 
examination misconduct, poor/inadequate infrastructure, incessant 
strike action and school closure, etc., are signposts of an education 
system in crises. These in turn act as catalysts for increasing disaffection 
among the populace resulting in an upsurge of militancy, riots and 
terrorism. Education, a key determinant of development and 
sustainable achievement impacts the life of individuals and society. This 
is really important as any society which lacks dedicated teachers, 
teaching/learning facilities, well planned sustainable policies, accessible 
quality education is susceptible to crises. 
           Crises is described by Wikipedia as any event that is or expected 
to lead to an unstable and dangerous situation affecting individual, 
group, community or whole society. Therefore, the crises of education 
in Nigeria signals a time of difficulty and uncertainty when problems 
must be solved and important decisions made. The main objective of 
this paper is to advocate continuity in and implementation of policies, 
better planning and management of resources and private sector 
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partnership so that individuals and the society can reap the benefits of 
quality accessible education. 
 
Education in Nigeria 
Education is said to determine not only earning capacity, but also the 
quality of human life. This may be the reason Elaigwu (2010) asserts 
that Nigeria needs a vibrant and formidable education to pivot other 
facets of developmental framework in this period of unprecedented 
global dynamism. In like manner, Dike (2001) is of the opinion that the 
socio-political and economic development of a nation is mostly 
determined by the quality and level of educational attainment of the 
population. He states that political leaders should take politics out of 
education as its continued neglect would lead to social paralysis.  
         There are three fundamentally distinct education systems in 
Nigeria: the indigenous system, the Quranic schools and formal 
European education system. Quranic education was part of a religious 
duty. Children learn Arabic alphabet and texts required for daily prayers 
among other things under a tree, in the mosques or in the Mallam’s 
house. Indigenous education is informal, given at home and 
communally to children on the dos and don’ts society as well as cultural 
values.  

Western education was introduced by missionaries in the mid 
19th century. The Church Missionary Society in the early 1850s found a 
chain of missions and schools, followed by the Roman Catholic in the 
late 1850s. Progress in education was slow but steady throughout the 
colonial era. By independence, Nigeria had gone through a decade of 
tremendous educational growth resulting in rising school population 
and the need for more schools at all levels.  
            However, the growth and use of examination results as the 
main yardstick for getting admission to schools and advancement in 
work led to widespread corruption and cheating. Adesanmi (2001) 
states further that by 1990, the crises in education was such that it was 
predicted that by the end of the decade, there will be insufficient 
personnel to run essential services of the country.  
           In a related manner, Adefuye (2011) states that up to the mid 
1980s, Nigerian universities were the toast of the world, attracting 
patronage all over. According to him, things changed from the second 
half of the 1980s resulting in the low rating of certificates from Nigerian 
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schools and education becoming a major drain-pipe on the country’s 
resources. 
          Over the years, the education sector has been bedeviled by 
inadequate and dilapidated facilities, shortage of qualified personnel, 
corruption, policy implementation, etc. For example, education 
programmes such as the Universal Primary Education (UPE) (1976), 
Universal Basic Education (UBE) (1999), could have been useful if they 
had not been used as a means of siphoning funds by corrupt leaders 
and officials. In addition, there is a dearth of books and other 
educational materials in schools and libraries across the nation.  
           Again, every year school projects such as building, 
rehabilitation of structures and supply of study facilities are sponsored 
by government and the Education Trust Fund (ETF). Yet, the schools still 
appear unattractive and uninviting, devoid of basic facilities. The 
picture of schools at all levels creates a picture of distress for the 
Nigerian education sector. 
 
Causes of Crises in the Education Sector 
The education sector in Nigeria is in crises as a result of a number of 
factors bedeviling it. These factors include population explosion, 
overcrowded classrooms, inadequate planning and corruption, 
misappropriation of funds, unsustainable policies and shortage of 
qualified teachers, inadequate infrastructure and teaching facilities, 
poor attention to research among others.  
          Based on this writer’s experience and observation, there are many 
schools without adequate structures, some classes are conducted 
under trees and in some classes, pupils sit on bare floors. While some 
classes do not have shutters, many have leaky roofs exposing pupils to 
the elements. One cannot but wonder at the kind of teaching/learning 
that can take place under such conditions. Nwagwu (1997: 89) opines 
that the Nigerian education system which emphasizes growth and 
expansion without reliable sources of funding, adequate supply of 
trained teachers, infrastructural facilities and a dynamic economy to 
absorb graduates is sowing the seeds of crises. As is evident, the seeds 
have been sown, have germinated and society is reaping the harvest. 
            Overcrowded schools negatively affect both classroom 
activities and instructional techniques.  This is because crowded 
classroom conditions not only make it difficult for students to 
concentrate on their lessons, it limits the time a teacher can spend on 
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innovative teaching methods such as cooperative learning and group 
work. Hence, there can be no effective teaching/learning. According to 
Onwueme (1995), Nigeria plans and manages her education system 
without relevant facts. This manifests in provision of classrooms and 
other educational facilities falling short of the enrolment projections. 
The outcome of this is an unconducive teaching/learning environment. 
The factors enumerated above are man-made and can be overcome so 
that Education for All (EFA) and Millennium Development Goals (MDGs) 
can be achieved. 

Nigeria has had many education policies, but good policies 
haphazardly implemented can create crises (Nwagwu, 1997:94). Nigeria 
does not suffer from a lack of policies. Policy implementation is the 
problem. Every new government prefers to start its own projects rather 
than complete those started by its predecessors. The consequence of 
this is an array of uncompleted and abandoned buildings and policies. 
In addition, the average tenure of a minister, the arrowhead of any 
policy implementation is less than two years. This does not augur well 
for policy implementation. Adedipe (2010) states that no progress can 
be made in this choking atmosphere of instability and policy 
somersaults.  
           In addition, the language in education policy (National Policy on 
Education, 2004) which states that every child should learn the 
language of the immediate environment in addition to learning one of 
the three Nigerian languages in the interest of national unity has not 
been implemented. Pupils right from the nursery level are taught in the 
English language. This makes it difficult for them to be properly 
grounded in the basics of language learning and use.  Majority of them 
are neither good in their Mother Tongues (MT) nor good in English 
language. It is worthy of note that education for national development 
is achievable if only we take into consideration the needs of the country 
and the Nigerian child. For example, Olarenwaju (1986) asserts that 
when children are taught in their MTs or the language of the immediate 
environment, it will be easy for them to understand the process of 
science and its application to solving the problems confronting man. 
This is not the case in Nigeria. 
          Added to the above is corruption and mismanagement of funds. 
This manifests in a lack of teaching/learning facilities and 
inadequate/dilapidated infrastructure. It is also a breeding ground for 
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admission racketeering which arises because of limited spaces and high 
demand for schooling.  
          Unqualified teaching personnel also contribute to the crises in the 
sector. Most teachers are not well grounded in the technicalities of the 
subjects they teach. Most of them are ‘assembly line mass production’ 
teachers. These were hairdressers, tailors and nannies that paid 
mercenaries to write examination for them so they can have a 
certificate to get a job. They contribute to students’ mass failure as they 
cannot give what they do not have. Those who are masters of their 
subject do not have the incentive to give their best because they are 
not well paid. The irony here is that an illiterate local government 
councilor in Nigeria earns much higher than some lecturers and senior 
tutors. The immediate result of the lack of qualified teachers and 
inadequate teaching/learning facilities is that students are simply 
buying certificates and engaging in criminal activities such as cheating 
in examinations. In addition, incessant strike actions (either by students 
or teachers) and school closure adversely affect the sector. 
         Another of the crises in the education sector is examination 
misconduct. This is an offshoot of the faulty education system and it 
has eaten deep into the nation’s fabric. It is practiced by students, 
teachers and parents. Ironically, there is still mass failure of students 
because the teachers and ‘mercenaries’ do not know enough to cheat 
correctly. The situation becomes that of a blind man leading other blind 
men. This is because the so-called teachers, the students and the 
‘mercenaries’ are all products of the same ailing education sector.  
 
Effects of Education Crises on Society 
The crises in the education sector affect society in a number of ways 
that run deep and cause it unquantifiable damage. The lack of quality 
accessible education resulting in unemployable youths and youth 
unemployment would contribute to societal ills such as crime, 
prostitution, cultism, militancy, restiveness, etc. Again, school dropout, 
ignorance, poverty, unemployment are direct outcomes of inaccessible 
quality education that can result in the young ones being easily 
manipulated by the political elites and devilish minded people for 
selfish purposes. A case in point is the ‘Boko Haram’ menace in Nigeria, 
a group bent on wasting lives and properties. This menace in turn 
scares away potential investors thus compounding the poverty level 
and unemployment ratio. 
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           In Nigeria, poverty has become a culture. People find it hard to 
survive in the midst of plenty. Some parents send their children onto 
the streets to hawk to make ends meet. They can hardly afford to send 
their children to school more so as education is not easily accessible. 
Poverty contributes to the education crises by aiding school dropout, 
idleness, child labour/trafficking, street children phenomenon and 
other social vices such as militancy and terrorism. It is worthy of note 
that when people are poor in the real sense of it, they cannot place a 
value they are unaware of on their lives and the sanctity of other 
people’s lives. 
           Too much emphasis on paper qualification affects the reasoning 
of candidates so much that they can go to any length to pass 
examinations even when they have not studied for them. This is 
because without five credits including English language and 
Mathematics, there is no hope of admission and advancement. 
Nigerians see their certificates as ‘meal tickets’. Based on this, Nigerians 
cheat their ways into university resulting in the production of semi-
literates. 
          Mediocrity in education, right from primary school through 
secondary to the tertiary level result in the production of unbaked 
students who are not ‘school material’ and are least prepared to face 
the rigors of university education. To get on, these resorts to cultism, 
drug abuse and crime to ensure they graduate. These negatively affect 
society as it is populated with illiterate graduates, criminals and drug 
abusers, unbaked doctors, engineers, teachers, etc. Ochi Dabari while 
reacting to Akunyili’s comments on the deteriorating condition of the 
education sector, opines that “pupils and students are simply buying 
results… and that Nigeria is in the process of producing the largest 
number of killers on the planet- doctors, architects, engineers, lecturers 
are all coming from a crop of cheats”. This portrays the sorry state of 
our education system. The Punch editorial of 9th January 2011 quoted 
President Jonathan as saying: 
              we have a situation where our education sector no longer 

produces the kind of people we expect. When you talk of NECO, 
SSCE and JAMB results, the rate of failure is so alarming and we 
need to ask what is happening.  

 
Democratic values, according to Marzano et al (1988), are nurtured on 
the fertile ground of basic education- a functional education with the 
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right focus and correct scope. If democracy is to thrive in Nigeria, then 
her citizens must have quality education so as to be able to analyse 
problems and make well thought out meaningful decisions. These kinds 
of decisions are helpful in making the right choices during election and 
voting. But because of poverty, the voters are bought over and they sell 
their votes and their future to unscrupulous political jobbers who have 
nothing to offer. There is no denying the fact that educational 
attainment correlates well with those items associated with a stable 
and democratic society, that is, informed and interested voters. 
Acquisition of education has a greater effect on crime reduction 
because youths who work or attend school are less likely to engage in 
criminal activities. Furthermore, incessant strike actions militate against 
the possibility of a stable academic calendar. The immediate outcome is 
closure of schools and this leads to students being engaged in nefarious 
acts. After all, an idle hand it is said is the devil’s workshop.  

zaTo cap it all, Elaigwu (2010) asserts that a society which 
neglects her schools and cannot educate her citizens is peopled by 
illiterate politicians. To him, such a country is incapable of achieving 
critical national planning and development programmes.  The crises in 
Nigerian education sector has as outcome the absence of citizens who 
are professionally sound, knowledgeable, disciplined , focused, 
patriotic, peace loving, innovative enough to effectively plan and utilize 
resources to develop the country. The absence of these kinds of citizens 
according to Adefuye, exposes the nation to the dictates of other 
countries which regulate its activities and determine the percentage of 
its wealth it could enjoy. 
 
Conclusions and Recommendations. 
In Nigeria, education may have created crises in the society but it can 
also resolve such crises if addressed properly because it remains a key 
instrument for reconstruction. Issues causing crises in education need 
to be urgently addressed with all seriousness else the Nigerian child will 
continue to be at a disadvantage educationally in the global world.  
Backwardness, crime, unemployment, poverty will continue and society 
will be the worse for it especially under the leadership of illiterates and 
political jobbers sponsored by political parties without definite plans for 
moving the nation forward politically, economically and technologically. 
For Nigeria to regain its lost glory in the area of education, the country 
must uproot the causes of the crises of education and re-brand the 
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entire education sector. In my opinion, education standards have not 
fallen, students’ performances have. To effectively re-brand this sector, 
providing access to education is not enough. That is why at this point of 
the crises in the nations’ education sector, government must tackle the 
problems head on right from the homes, the school and the society. It 
is therefore recommended that: 

 Government should create education-friendly environment by 
providing facilities/infrastructure for effective 
teaching/learning.  

 There should be more properly planned sustainable policies 
backed by the will to see them through to implementation. 

  In addition, total war against corruption should be declared so 
that resources allocated to education can be better managed 
and used for what it was meant.  

 Training and re-training of teachers is of paramount importance 
as well as paying them well. 

  Private sector intervention and collaboration can help. Banks, 
oil companies, telecommunication companies can partner the 
government in building classrooms, equipping libraries, 
laboratories and workshops, giving scholarships, sponsorship to 
students and teachers alike.  

 
It is time the crises of Nigerian education was solved so that people‘s 
confidence in the ability of the country to cater for their needs will be 
restored and commitment to the nation will be nurtured as a starting 
point for development and progress. 
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