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Abstract  
This paper examined some reforms in the Nigerian Educational System 
since and after the colonization period. The organizational structure, 
and the management of education in Nigeria were also highlighted. 
Some challenges facing the Nigerian Educational System and some 
probable solutions/recommendations were also considered too. 
 
Introduction 
Education is a human right that should be accorded to all by reason of 
being human. Its importance cannot be over emphasised. Most 
international human right instruction provide education as a 
fundamental human right, e.g, the coalition for Health and Education 
Right (2992). According to Igbuzor (2007), education  is a key index of 
development, according to him, education improved schooling 
productively, health and reduces negative, features of life such as child 
labour as well as bringing about empowerment, hence, today there has 
been a lot of emphasis that all citizens of the world should have access 
to basic education. 

Nigeria, the most populous Country in Africa with a population 
of 140,003,542 is an active member of the E9 Countries and among the 
“next eleven group of potentially endowed nations. It has repositioned 
its educational system based on several factors and lessons learned 
over decade of post Colonial development. The period between 1999 to 
2008 has been marked by several significant policy thrusts and 
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programmes that seek to actualize the spirit of Tamtiem Declaration 
(1990) and Daker (2000). 

The most crucial factors that drive Nigeria’s educational 
reforms are (i) The political historical that have showed remarkable 
imbalance in educational attainment in the country. (ii) The great and 
increasing social demand for educational opportunities for a population 
as we have in Nigeria. (iii) the economic well being and development of 
individual communities and the nation. (iv) Nigeria’s position and the 
important leadership roles she plays on international scene as well as 
her serious commitments to a wide range of global frame works 
conventions, declarations, protocols and other normative instruments, 
which include: Education for all, the United Nations millennium 
declaration, the United Nations Literacy Decade (UNCD), and the 
Decade of Education for sustainable development (DESD). These 
commitments together with those targetted at national needs and 
emerging challenges gave rise to the ongoing reforms in Nigeria. 

Adebiyi (2008) noted that there has been series of reforms in 
Education in Nigeria since after the colonization period 7-6-5-4  to 6-3-
3-4 system of education. There was the development of a 
communication strategy that promotes the implementation of plan, 
that is, the introduction of the Community   Accountability and 
Transparency Initiative (CATI). The Federal Government owned 
secondary schools, such as unity schools, colleges of Education, 
Polytechnics, and Universities. The CAT, led to the production of 
publication of the overhead expenditure of each type of institution, 
comprising personnel cost, overhead and meal subsidy in 2005 and 
2006; and their capital expenditure for 2005 and 2006. FME 
2005/2006). 

There was also the establishment of public sector partnership 
(PPP) and the introduction of private sectors participation in the 
management of unity school. 

There was again the comprehensive sector analysis, which laid 
bare the grim diagnosis of an education system that needed substantial 
reform. Again the 10 year education plan was launched to set Nigeria 
on course to remediating the state of education system and meet her 
commitment to EFA, MDGS, NEEDs and vision 2020. There was also the 
development of a National Framework which outlined “policies, 
strategies and targets consistent with the vision 20/20/20 and on which 
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individuals 10 years can build” through a wholistic approach to change 
(FMC 2006). It was under this framework that the Federal Ministry of 
education regrouped its parastatals. The reason behind the structural 
reform was based on the need to “provide , slimmer, streamlined and 
focused institutions, driven by ICT capabilities to deliver expected 
outcomes and services to the public they are called to serve” (National 
Framework 2006). This gave rise to six groups: for enhancement 
management, transparency and productivity of education system. 
(National Framework). They are: 
1. The Capacity/Economic Development Group, which 

encompasses the  parastatals that are responsible for the 
supervision of Higher education . 

2. The Foundational Group with parastatals responsible for 
primary and secondary school education. 

3. The social democratization Group covering parastatals that 
focus on equity issues. 

4. The examination Group with the mandate to manage 
examinations at secondary and Tertiary level. 

5. The Educational resources group made of parastatals that focus 
on planning and research, and; 

6. The educational Funding Group made up of parastatals that 
focus on financial resources.  The implementation of the 
Universal Basic Education Scheme included all the 36 states of 
the Federation including the Federal Captial Territory Abuja 
through the Universal Basic Education Commission, the State 
Governments of the Federation and the Local Government 
Authorization in the states. The main features  of this 
innovation has been set to the states for effective UBE delivery, 
giving Local Government and states more visible roles to drive 
UBE process further and provide effective partnership with 
Federal Agencies charged with Basic Education delivery. 

 
Another Landmark reform initiative was the signing in May 2006, of a 
Memorandum of Understanding (MOU) on the maiden edition of the 
UNESCO Nation Education Support Strategy (UNESS) 2006 – 2015 
between Nigeria and UNESCO. This is a very important aspect of 
Nigeria’s holistic approach to education sector-wide reform targeted at 
securing UNESCO’s cooperation on Basic Education, Education Sector 
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wide Analysis (ESA), Technical and Vocational Education and Training 
(TVET) and Policy and Strategic advice in the field of Science and 
Technology. 

The publication of Nigeria Education for all (EFA) Report Cards 
for 2005, 2006 and 2007 are a significant development and provides a 
critical evidence based report on Nigeria’s achievement progress,  
challenges and prospects of achieving the six EFA goals and related 
MDGS by  2015. 

Again there is a recent reform in the higher education sector 
resulting into the conversion of the nations higher technical educational 
institutions to degree awarding Universities, which rose largely from 
the disparity between the graduates of the two institutions in the 
labour market and the threat in the standard of education. 

The Federal teachers scheme is also redesigned to recruit 
“40,000 fresh NCE (Nigerian Certificate in Education) graduates every 
year (FME 2008). The National Commission for Mass Literacy, Adult and 
Non-formal Education (NMEC); The National Commission for Colleges of 
Education (NCCE) and the National Board for Technological Education 
(NBTE) have been actively engaged in recruitment, training, instructing 
and supervising teachers. Teachers at tertiary level are exposed to 
seminars, workshops, conferences on enhancing teaching skills as 
required by the national policy on education and the teachers’ 
registrations council art. 

The most important step made towards comprehensive reform 
was the passing into law the compulsory, free, Universal Basic 
Education Act 2004, which showed the strong political will of the 
Nigerian Government to drive  National Development  through 
education sector-wide reforms by first ensuring universal access to 
educational  opportunities at all levels; basic, post-basic, tertiary and 
non-formal, including special needs groups of children, youth and 
adults. Nigeria also set goals of several global framework that sought to 
promote inclusion and fundamental right of her citizens to quality 
education.   Eg the Dakar Framework for Action/Education for  all, the 
millennium Development Declaration  and Goals, the National 
Economic Empowerment and Development Strategy (NEEDS  1 and 2);   
the United Nations Decade for Literacy (UNLD), the United Decade for 
Education for Sustainable Development DESD.  The National Policy in 
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Education, since its inception in 1999 in response to the challenges 
launched the Universal Basic Education Programme. (Igbuzor 2007). 

The period since 2004 witnessed the introduction of several 
innovative policies that actually took care of some specific needs and 
challenges of inclusive education. These include the National Policy on 
HIV and AIDS for the Education Sector in Nigeria; the National Policy for 
Integrated Early Childhood Development in Nigeria (2007); The National 
Policy on Gender in Basic Education (2007), the Guidelines for the 
identification of Gifted Children (2006) and the implementation plan for 
special Needs Education Strategy (2007). 

There was also launching of the Community Accountability and 
Transparency Initiatives (CATI) and most importantly the publication of 
the National Action Plan based on the findings of Education Sector 
situation analysis, which clearly showed the serious dysfunctional state 
of Nigeria education. The Federal Government in solving this problem 
approved the restricting of Federal Ministry of education and its 
agencies/parastatals to totally reposition themselves for the new vision 
2020. This was followed with the formulation of National Framework 
alongside with stakeholders in order to be consistent with the National 
reduction vision. (FMF 2007).  Furthermore the Federal Ministry of 
Education set up eleven task teams to critically look into three Pillars of 
the inclusive education reform process: access, equity and quality. The 
task teams are to look into Education economy and competiveness; 
curriculum, instruction and teacher quality, reforms of the Federal 
Ministry of Education and it’s parastatals; information and 
communications Technology (ICT) Physical infrastructure’ standards, 
accountability and academic assessment examination ethics and 
campus safety; communication strategy; equity governance and 
politics, and education finance. The following were also covered in the 
reforms, e.g, early childhood/pre school, Basic, Post Basic and 
secondary, tertiary as well as open and distance special needs 
education like the nomadic cattle rearing or fishing communities, the 
gifted and physically challenged and the disadvantaged youth and 
women and girls.   According to Yamita (2006) and Mohammed (2005), 
the number of nomadic primary schools in Nigeria then rose between 
2004 and 2006 from 1981 to 2354, also enrolment rose from 363,553 to 
389,073. 
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The National Commission for Mass Literacy Adult and Non-
formal Education (NCML) has also positioned its state agencies to 
enhance access and quality of basic literacy, post literacy, continuing 
education, extra moral studies and vocational education (Kalu 2008 and 
FME 2006). The quadratic/Islamic education system is also being 
reformed to meet national or main stream curriculum standards.        
 
The Organizational structure and Management of Education in 
Nigeria. 
The 6.3.3.4 system comprises four different stages 6 years of primary,  
3 years of junior secondary, 3 years of senior secondary and 4 years of 
tertiary. The current reforms started in April 2004 with the signing into 
law, the Universal Basic Education Act 2004 and has introduced three 
components of Basic Education.  

1. Early Childhood Care and Development Education (ECCDE). 
2. 6 years of primary education and 
3. 3 years of junior secondary education. 

 
The Federal, State and Local Governments are responsible for the 
management of education. The Federal Government’s role is the 
implementation of the UBE to ensure quality control and maintenance 
of uniform standard and general coordination of programme 
implementation. The state Governments have constitutional and 
legislative responsibility to manage UBE and get a 2% of the Federal 
Consolidated Revenue as grants for the UBE. The Local Government’s 
role is the management of primary schools and implementation of 
adult and special education as directed by state and Federal 
Government (FMF 2007). 
 
Control and Development of Education in Nigeria 
According to Adeyinka (1971), the church played a predominant role in 
the provision of education in Nigeria, opening and maintaining schools 
as well as by recruiting and training teachers for the nations, schools at 
all levels. The Christian Missionaries arrived between 1842 and the late 
1840’s  and opened a number of primary schools for the general 
education of their converts. Instruction was given in the four R’s 
Reading, Writing, Arithmetic and Religion. The purpose of this early 
education was to train teacher cathecists , interpreters, servants and 
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cooks. It was later that a few educated Ngierans in Lagos began to 
clamour for a kind of post primary academic education that would 
enable their children become doctors, lawyers, engineers, civil servants, 
etc. The result was the opening of more secondary Grammars schools 
and widening of the early curriculum to make it more instructive and 
accommodate many more subjects Adeyinka (1971). He also noted that 
Government efforts were more noticeable in passing education 
ordinances, codes and regulations to control the growth of schools and 
the development of the educational system side by side, with the 
provision of substantial grants to the major Christian  Missions at the 
closing decades of the Colonial periods.  

But in the 1970s, the Federal and State Governments become 
more sensitive to their roles in the provision of education to their 
citizens. They opened more schools, gave more grants to the voluntary 
agencies and gave more scholarships and bursaries to students. It was 
not still clear who was or should be responsible for what or control 
what because of the conflict between the various Government and 
voluntary Agencies. So in the mid 1970s, in an attempt to remove this 
conflict, the Federal and State Governments embarked on the policy of 
gradual takeover of schools from the various voluntary agencies.   This 
exercise was completed in early 1980s.  But by the mid 1990s, the 
Government had started feeling uncomfortable about the running costs 
of the schools, that today, some state Governments have started to 
hand over schools to their earlier/original proprietors who are willing to 
take them back with all the financial burdens entailed (FME 2007). 
Today, the responsibility for the management of education involves the 
Federal, State and Local government of the Federation as discussed 
earlier. 
 
Challenges Facing Nigeria Education 
There are lots of challenges facing Nigeria educational system and 
making it difficult for good quality education that will be capable of 
bringing about sustainable development to be provided. 
1. The greatest challenge facing education is inadequate funding 

by Federal, States and Local Governments. Statistics show that 
the Federal Government expenditure on education between 
1997 and 2000 has been below 10% of overall expenditure.  
Igborgbor (2012) noted that the national expenditure on 
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education cannot be computed because various states 
expenditure on education cannot be determined in relation to 
the UNESCO recommendation of 26% of National budgets. 

2. Another major challenge facing education development in 
Nigeria today is the prevalence of multiple systems of 
education. As of today, there are thirty five systems of 
education in the country: the national system or Federal (Abuja) 
system, and the thirty five state systems. Each system is unique, 
backed up by the Federal or State Education laws and so 
uniformity is virtually impossible and this has the potential of 
disrupting the education of the children.  

3. The population of rural areas as observed by Hornby (2000) is 
another challenge that affects educational development in 
Nigeria. The implication of this settlement pattern for education 
advancement in Nigeria is that the urban centers began to 
attract the establishment of schools and teachers because of 
the teeming population. In worse cases, government 
monitoring officials are non-existent in some rural areas. The 
effect of this is that there are no records about educational 
development in many rural areas in Nigeria Aluede (2006). 

4. Inadequate number of academic staff both in quality and 
numerical strength. This is the problem that earned interim 
accreditation and unless this inadequacy is addressed, the 
quality of our graduates would be highly compromised. 

 Secondly, there is mass exodus of academic staff to other 
sector because of poor renumeration and lack of periodic 
reviews of academic salaries at the Universities. 

5. Poor infrastructural facilities is another challenge facing 
education in Nigeria. Ajibola (2011) noted the lack of adequate 
teaching spaces, e.g, lecture rooms and lecture theatres. He 
also noted that the available lecture rooms are often 
overcrowded and lack ventilation, thereby not making them 
conducive for teaching and learning purposes. He also observed 
that the laboratories and workshops are often ill-equipped, and 
that some components/facilities are obsolete. Most of our 
libraries lack current journals, relevant books, not to talk of e-
library facilities. 
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6. Unstable curriculum of Nigeria educational institutions 
particularly at the pre-tertiary level. They have to change their 
syllabuses from time to time because of the need for  schools 
and colleges to meet the requirements of certain examination 
bodies. Even when the national subject curriculum  are 
constant for just some years, the school subject syllabuses are 
subject to change or modification by teachers, especially where 
subject teachers are changed most frequently ( Adeyinka1971). 

7. Politicization of education is another major challenge of 
educational development in Nigeria today. Many states in 
Nigeria indulge in opening and running of many educational 
institutions even when they are least prepared to do so, so as 
to catch up with their counter-parts. The result is the lowering 
of standard and various educational projects collapse mid way.   

8. Students no longer work hard. They will rather spend their time 
in disco hall and watching football and betting with opposite 
fans than spend quality time reading their book. 

 
Prospects and Solution of Educational Development in Nigeria 
It is clear that there are a lot of challenges facing the education sector 
from the above, but there are prospects that could be used to 
transform the sector. The UNDP (2005) documented that if the current 
trend continues, then the target of achieving universal Primary 
Education by 2015 will be missed by at least a decade. There is need 
therefore to Argument the funding of all laboratories and workshops 
through a special provision in the education Trust Fund (ETF). The fund 
would take care of updating as well as maintenance of current facilities.  
Boosting the morale of teaching staff will create conducive working 
environment for both academic staff and their non academic 
counterpart, coupled with payment of sustainable wages. 

Also, the government should encourage teachers of all 
categories to remain in the same school for many years so that a 
tradition of teaching and learning could be established in each school. 
Adequate resourcing will be needed to build new schools and train 
more teachers. All schools should be provided with adequate 
equipment and facilities for teaching and learning. 

The government should equip the schools with adequate 
equipment and repair them when they get damaged. 
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There is also a need for a re-orientation of our future generation 
students to preserve the educational culture, so that the standard of 
education will come up again. 

The NUC should continue to mount pressure on universities 
and the other bodies in charge of other educational system to be up 
and doing to salvage our educational system (Igbogba 2012).  
Also, deliberate efforts should be made to balance the level of 
development in urban and rural areas. There should be great concern 
for those in the rural and riverine areas, whose problems appear to be 
terrible in Nigeria.      
              
Conclusion 
In conclusion, to achieve goals in education, we need to rise up to the 
challenges and change the course of events in Nigeria and invest 
massively in education because good quality education is essential for 
enabling countries to achieve the level of economic growth required to 
tackle poverty and make sustainable development a reality.  
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