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Introduction 
The importance of administration and management in libraries is 
indicated in the act of managing, leading, controlling, supervising, 
directing and coordinating the staff and affairs of the library institution. 
The librarian, as the administrator is responsible for overall planning 
and organization of the work to be done in the library. He/she has the 
sole responsibility, being the librarian to initiate practical plans for 
organizing the library resources, and designing job descriptions for the 
library workers. 

Therefore, librarians need finances in the management of their 
libraries. The librarian, being the manager has to motivate staff through 
provision of welfare and incentives and also sending them for 
workshops, conferences, seminars and training, and retraining of staff, 
rewards for best performance through rating and compensations are 
necessary. These are the areas that can enhance good relationship 
between the librarian and his/her staff as they work together in 
achieving a common goal through enhancing educational development 
in Africa (Robert, 1974). 
 
The Basic Principles of Library Administration  
The basic principles of library administration designed for effective 
performance are stated below to include: 
 To make or create room for unity of management  
 To assign/delegate responsibility 
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 To develop goals for now and future achievement 
 To determine policies and procedures to enhance organization 

development  
 To follow sound decision-making practices to promote the good 

image of the library/organization 
 To create effective channel of communication from the top to 

the lowest level 
 To make way for smooth workflow. 

 
According to Henri Fayol, for any effective management to be 
successful, there must be unity of purpose. The employee should be 
part and parcel of the development of the management strategies. 
Robert (1994) stated that there must be clear understanding in 
assigning delegation of duty to who is in charge. In most cases, people 
prefer working in a committee, it is important that someone is named 
as being in charge while the committee will be responsible for seeing 
that the work is properly done within the stipulated period of time. 

In some libraries/organizations when two persons are given 
equal responsibility for a job, the tendency is that, no one would want 
to take the lead and one will be expecting the others to take charge. At 
the end of the day, the work will not be done on time and they will 
produce a conflicting result. To avoid this type of situation, it is 
essential that one person must be named and clearly recognized as the 
final authority. However, the leader should listen to the suggestions 
and advice of his staff members to give them a sense of belonging in 
the administrative process. With this process, this can help in 
facilitating the achievement of the library/organizational objectives. 
 
Delegation of Responsibility  
Delegation is the downward transfer of formal authority from superior 
to subordinate where the employee is empowered to act for the 
supervisor, while the supervisor remains accountable for the outcome. 
Delegation of authority is a person-to-person relationship requiring 
trust, commitment, contracting between the supervisor and the 
employee. Therefore, a good administrator sets a good example for his 
staff to follow. The librarian should also participate in various library 
duties in order to make his staff to be happy by attaching importance to 
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routine library tasks. He/she should be mindful of his/her responsibility 
to share power of authority and assign responsibilities among the staff. 
The librarian owns the power and authority in discharging his duty. He 
must be willing to delegate responsibilities to his staff. In some 
instances, and experiences have shown that most librarians reluctantly 
failed in delegating responsibilities for the fear of losing the respect and 
control over their staff. They should however, realize that there are so 
many works in the library than one person can supervise effectively. 
Therefore, some leadership responsibilities must be given to other 
dependable staff with enough authority to make useful decisions 
relating to these responsibilities. In delegating responsibilities, 
however, the librarian should take into cognizance the personality, the 
natural talents, training and qualifications of the staff to be assigned 
responsibilities effectively. Once the jobs are assigned, the supervisors 
should be able to explain each task to other old and new workers.  

Once the authority has been delegated, the librarian should not 
interface with the authority of the supervisor else he would reduce the 
authority of the supervisors. It is impossible for the library to meet all 
to the set goals, but using this as a guide, goal, which do not fit should 
be eliminated while the ones that fit are treated as priority goals. These 
questions might help in establishing priorities. 
 Which ones need to be accomplished first? 
 Which goals should be met now to lay foundation for the future 

growth? 
 Which ones can wait until funds and personnel are available? 

 
Once these questions are carefully observed and answered, it will pave 
way for success and save library from wasting time and the limited 
funds on non-essentials. 
 
Establish policies and procedures:  
A policy is a verbal or written statement or guide, which explains the 
limits within which a library management works. It explains the 
hierarchy and procedures in carrying out line of action in the library 
administration. Clear policies should be formulated and written down 
for everybody concern. The policy should be clear because ambiguous 
policies can make the staff waste time and energy on a very simple 
issue, confusion and conflicting orders would set in from two different 
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authorities. In addition, when too many policies are only implied and 
not written down, the library will not run smoothly because each staff 
may have some different ideas of what the policy is all about. 

As soon as the librarian and the parents organization decide the 
policies, they should be put into practice straight away. For the policies 
to be effective, they should accurately reflect the goals of the library. 
They should be written clearly, so that they can easily be explained to 
the staffs that are affected by them and they should be referred to 
from time to time and applied consistency to avoid repetition of 
established policies of the organization.  

It is good to recognize the decision-making process used in a 
particular institution. Even when following this process, it should be 
noted that making good decisions does not become automatic, because 
good decision making are based on choices.  Whichever level of 
decision-making is in operation, the basic principle of decision-making 
should be applied as follow: 
 Avoid quick last minutes decisions by planning ahead. 
 Ask an expert for help on what you do not know enough. 
 Use your own initiative but ask for opinion and advice of others. 
 Remember the needs of the people as your priority in decision-

making. 
 
Steps to Decision-Making Process  
 State clearly the problem.  
 Prioritize your desirables according to their importance. 
 Gather the information concerning a particular problem. 
 Ask for the suggestions of others. 
 Delete inappropriate solutions. 
 Weigh the advantage and disadvantage of every solution. 
 Once approval has been given on a decision, carry out or pass 

the order to do so. 
 
There should be smooth workflow: The key to successful and efficiently 
library function is planning. The librarian should be able to use the job 
description for each staff to determine how much of the time should be 
given for assigned task. As a trained staff, it is easy to estimate how 
long it takes to accomplish the task in their job descriptions. Once the 
time needed to accomplish a job is known, the librarian can plan the 
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work in such a way that the most important aspects are done first so 
that if circumstance changes, the most important work will still be 
accomplished. 

Goals should also be clear and measurable. For example, one 
could estimate how many descriptions, subject headings and 
classification numbers a cataloguer would be able to finish in one-week 
or how many sets of cards will a typist be able to type in a day. This will 
help the librarian to provide enough workers for each task. It should be 
noted that a library is primarily a service organization and the reasons 
for establishing specific goals is not to increase production, but to 
improve the services provided to the library user through better 
planning. These services are still happening in libraries yet to be 
automated. 
 
Concept of Management 
Management is simply the guidance, leadership and direction of a 
group’s efforts towards organizational objectives. Management is 
concerned mainly with the human and material resources, activities 
and tasks of an organization in order to produce the best possible 
results within the resources available to the organization. This has to be 
systemically planned if the objectives of the organization are to be 
achieved. 

There are three main approaches to the study of management 
of an organization. These are: 
 Scientific movement approach 
 System approach, and 
 Human relations approach 

 
Scientific movement approach focuses on the objectives of an 
organization and what activities to undertake in order to achieve the 
objectives. System approach focuses on decisions to be taken to 
achieve the objectives of an organization. The human relation approach 
focuses on the study of the peoples’ motives and behaviours. These 
three approaches have been integrated in order to have a proper 
understanding of the management of the organization. The 
fundamental components of management are planning, organizing, 
staffing, directing and controlling. These are directed at an 
organization’s resources which involves human, financial, and physical 
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and information with the aim of achieving organizational goals in an 
effective and efficient manner (Griffin, 1999 pp.4-6). For Donnelly, 
Gibson and Ivancevich (1987 p.5), it is a process which one or more 
individuals undertake to coordinate the activities of others to achieve 
results not achievable by one person acting alone. Thus, management 
means, working with and through people to achieve organizational 
goals. Management consists of a number of fundamental processes 
which include planning, organizing, evaluating and control (McNamara, 
2008). 
 
Planning 
Planning is very important in any management process. It is more or 
less an assessment of the future and working towards it. It is very 
crucial as all the components of management such as budgeting, 
staffing, staff responsibilities, advertising, and articulating staff 
conditions of service, etc. depend on it. The focus spans across 
identifying goals, objectives, methods, time frames for completion of 
tasks as well as the resources needed to implement the methods, and 
responsibilities to carry on the set objectives. Therefore, resources are 
important for achieving the goals of any institution. Nevertheless, an 
elaborate planning is required so that the overall objectives of a library 
attained its planning through formulation of mission and vision 
statement of the goals. Objectives can be achieved through strategic 
planning. Planning includes evaluating various strategies and adopting 
the best into the plan (Monn, 2006). 

Resources are imperative for achieving the goals of any 
institution. Organizing of resources helps eliminate, or at least reduce, 
disorder and confusion, thus enhancing efficiency. Organizing is simply 
a formal ordering or arranging of department and units, human 
resources, office internal communication network, transport logistics, 
etc. 

To “coordinate” means to make parts of something or group of 
people etc work together in an efficient and organized way (Hornby, 
2000 p.257) to achieve set goals. It covers inspiring the individuals and 
groups of higher performance and taking corrective action and through 
application of various strategies, including rewards and punishment, 
helps to check errors and take corrective actions, thus minimizing 
deviations, to facilitate achieving set goals. 
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It means setting standard, measuring actual performance and taking 
corrective action. Stueart and Moran (1998) sees the mission of an 
organization or institution as a self-imposed duty towards achieving the 
purpose for which the organization was established.  
 
Strategic planning 
Strategic planning has been asserted by Rosen (1995) as a participative 
process that merges ideas from all stakeholders in the various 
departments of an organization and shows the role of each employee in 
over all goals and objectives of the organization. 

The ultimate aim of strategic planning is to provide for a change 
that is planned and agreed upon rather than the organization being 
forced to change through external pressures that it cannot control. 
Strategic planning is concerned with the determination of the basic 
long-term goals and objectives of enterprises, and the adoption of 
courses of action and the allocation of resources necessary for carrying 
out these goals.  
 
Formulation of a Mission Statement 
Every organization has a mission, what it intends to do now and the 
future. The Library is not exceptional in this respect. It is a known fact 
that a library provides information in all its ramifications through the 
acquisition and processing of information materials that are later made 
available and accessible to library patrons, quickly and conveniently. 
This is the traditional goal of libraries. In discharging responsibilities 
towards the attainment of this timeless goal, libraries select, acquire 
and organized different types of information needs. Such information 
resources, often generically regarded as ‘books’, include clay tablet, 
skin parchment, scrolls, books, journals, maps, electronic documents 
etc. The level of society’s technological development usually 
determines the format of its information packaging. Libraries harness 
their diverse resources to provide varieties of library services geared 
towards making knowledge available to patrons in a timely manner and 
without stress to all parties engaged in the process. This is reflected in 
the value of Ranganathan’s law of saving the time of the user with the 
slogan, “the right material to the right person at the right 
time”(Ranganathan in Aguolu, 1994 p.14). Therefore, a staff in the 
Library is expected to possess not only the techniques of librarianship 
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but also the knowledge of the subject where they have found 
themselves as employees. In order to formulate a mission, the library 
needs to examine the external environment as well as the internal 
environment of the library needs through political, economic, social 
and technological condition, while the internal environment involves a 
kind of SWOT analysis: 

S- Strengths of the organization 
W- Weaknesses of the organization 
O- Opportunities vis-à-vis the external environment  
T- Threats from other relevant bodies. 

 
The mission can be formulated once all the factors stated above have 
been examined critically. For example, the mission of the Ahmadu Bello 
University Library i.e. Kashim Ibrahim Library is to contribute to the 
university vision of being a leading academic center of excellence in 
Africa and the world” (Ahmadu Bello University, law 1962). 

The mission of Ahmadu Bello University Zaria is “to advance the 
frontiers of learning and break new grounds through teaching and 
research and the dissemination of knowledge of the highest quality; to 
establish and foster national and international integration, 
development and the promotion of African traditions and cultures; to 
produce high-level of human power and enhance capacity building 
through retraining in order to meet the needs and challenges of the 
catchment areas”. 
 
 Nigeria and the rest of the world: The mission is to be able to achieve 
the goals of an organization through a set of objectives that will 
translate to activities. The mission of an institution or organization is 
expected to reflect what it stands for. 
 
Formulation of Vision Statement 
The vision of an institution or organization is a projection of what it 
would be in future. It is an imagination of what the organization or 
institution will be. For example, the vision statement of Ahmadu Bello 
University Zaria is “the Ahmadu Bello University will be a leading 
academic excellence through teaching research and the dissemination 
of knowledge of the highest quality in Africa and the world” (Ahmadu 
Bello University law, 1962). 
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Formulation of Goals and Objectives 
The goal of an organization or institution is the purpose for which it was 
established. Thus, it constitutes the direction in which the organization 
aims to fulfill its mission already stated. For a library to provide 
information in its entire ramification to its clients, it must aim to 
acquire and process all the information materials needed, disseminate 
information on relevant materials acquired by the library to its users, 
and train users to enable them exploit fully the resources in the library. 
In stating the objectives, they should aim towards achieving the goals 
already stated, so the objectives must support the overall mission of an 
organization. It should be achievable and, as much as possible, 
measurable. Therefore, a librarian is a professional who is entrusted 
with the care of a library and its contents, selecting the books and other 
appropriate resources, in the context of the needs of the target users. 
In addition, providing lending, referral and other services in line with 
target users needs.  

This requires of the Librarian, creative use of others with library 
skills in the provision of library services. (Harrod, 1971 p. 486), ICT 
competency is also a critical quality of the staff deployed to render 
library service, particularly in the twenty-first century variously called 
the information age. 
 
Personnel Management 
 Personnel management in the library administrations is the act of 
directing, leading, controlling, supervising and coordinating the library 
staff towards achieving common goals. The librarian is charged with the 
responsibility of organizing the staff for maximum performance. Library 
is a service organization; therefore, the choice of the staff to work in a 
library, the ability of the librarian in managing the staff towards their 
works, the kind of service they offer to the staff to work in a library, the 
ability of the librarian in managing the staff towards their works, and 
the kind of service they offer to the people using the library directly 
affects its success. It is expected that the library staff must be friendly, 
sincere, thoughtful and have a cooperative spirit.  Of all these 
qualifications, accuracy is the most important because library work 
demands for accuracy. For example, if a call number is incorrectly 
written on the back of the book, the book will be incorrectly shelved. 
For this reason, it is necessary for a library staff to have a minimum 
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educational qualification: secondary, diploma and thorough service 
training programme is required. For this reason it is necessary for the 
library staff to have minimum educational qualification for some 
positions. In some areas, it is not realistic to expect workers to have 
previous library training experience. In such situation, thorough in-
service training programme is required.  
 
Management of Library Resources 
Management is the ability of a manager or person in charge of an 
organization or institution to manage human and material resources in 
order to achieve organizational goals and objectives. The ability to 
exploit the resources of an organization efficiently in a cost-effective 
way is to promote efficiency in making decision at the right time 
through planning, organization, staffing directing, controlling, 
budgeting (Robbins and David, 2004). This is to say that the  Librarian is 
the provider of information resources to its users in order to achieve its 
organizational goals and objectives.  It also facilitates efficiency in 
decision making through planning of what to select and acquire. It 
includes organizing orientation, staff training, workshop and seminar 
for staff in taking decisions in the management, ensuring that relevant 
information resources to buy is in line with subjects or courses of users. 
 Ekoja (2010) asserted that library management involves working with a 
team of people demonstrating their abilities in a way of using material 
and other resources to achieve a set of goals. In other words, 
management is the synchronization of people and resources to achieve 
organizational goals. Management thus involves planning (deciding on 
future activities and putting in place plans for action); organization ( 
implementation of plans by making maximal use of required resources 
to achieve them); staffing (job analysis, recruitment and hiring of the 
appropriate functions); leading/directing (determining what needs to 
be done in work situations and getting the people to do them); 
controlling/monitoring (checking progress against plans); and 
motivation ( providing incentive to get the personnel to work 
effectively and efficiently). 

Iya, et al (2005) asserted that the basic tasks in library 
management include the planning of the construction of new libraries 
or extensions to existing ones and the development and 
implementation of outreach services and reading enhancement 
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services. Akintunde (2006) observed that having resources in the library 
is one thing and managing them for effective service delivery is another 
thing. Therefore, information professionals have expertise in total 
management of information resources, including identifying, selecting, 
evaluating, securing and providing access to pertinent information 
resources.  
 
Organizing (Library resources) 
In an organization or institution, the tasks to be performed are divided 
by establishing horizontal specialization and vertical differentiation that 
is more or less a hierarchy of positions. In vertical differentiation, 
structuring authority, power accountability and responsibility in an 
organization are clearly defined. For any organization to be efficient 
and effective, both horizontal specialization and vertical differentiation 
are “sine qua non”. 

Horizontal specialization is generally “departmentalized. It 
could be by function, form or subject. In functional specialization, the 
library is departmentalized along the function and activities of the 
library, hence we have departments such as circulation, reference, 
cataloguing and management. 

In form of materials in the library, this has brought up increase 
in the number of non-book materials. Thus, there could be serials 
library, etc. Each department handles all the functions of a library. 
Subject specialization is based on broad subjects offered in an academic 
institution. Usually, libraries combine all these forms of 
departmentalization. Thus, there could be in one library a science 
department, map department and circulation department. 
 
Staffing (Human Resources)  
The term “human resources”, refers to the library personnel. The 
measure of success or failure of a library in attending its goals largely 
depends on the quality and output of its staff. For example, in the 
university library environment, the effective participation of the 
University library is to serve the educational objectives of the 
university. Assisting faculty and students in their courses, and 
instructing library users in the use of the library requires a well-
qualified and numerically adequate staff. The students, faculty and 
other staff members of the university are peculiarly sensitive to the 
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library’s oversight, judgment, and enterprise (Lyle, 1974 p 134). 
“Human Resources Management” (HRM) is a term used in reference to 
managing people in organizations. Fisher, Scheonfeldt, and Shaw (1993 
p.10) defined human resource management (HRM) as “the set of 
organizational activities directed at attracting, developing and 
maintaining an effective workforce”. This takes place within a complex 
and ever-changing environmental context. The essential ingredients of 
staffing are recruitment, training/staff development career prospects, 
evaluation, etc. 

The staff required in libraries need to have different 
competences. The most important staff is the professional librarians. 
Para-professionals and other support staff may include clerical staff, 
typists and secretaries, Finance officers, systems analysts, 
administrative staff, cleaners, messengers and security staff (Lyle, 1974 
p.135) supplement these. These Dimensions of human resources 
include size, professional and clerical staff, qualifications of the librarian 
(administrative ability, scholarly interest and understanding of the 
university programme and ability to work), recruitment and selection of 
the staff, staff status, salaries policies and problems. Others are: 
condition of work (working hours, vacations, health services, retirement 
benefits, supervision, promotion tenure and non renewable), the 
professional development of librarians in services (orientation of new 
staff members, University courses, attendance at conferences and 
workshops, leave of absence, information methods of continuing 
intellectual growth) and ethical relations of librarians. 

The professional librarians are expected to provide specialist 
information services to their clients. Many of the tasks performed by 
professional librarians are reference services, cataloguing, selection and 
acquisition of library materials, selective dissemination of information 
and current awareness service, etc. 

There is a category of staff known in the library as Para-
professional staff who usually possess qualification of West Africa 
Senior Secondary School Certificate plus qualifications in library and 
information science such as certificate or diploma. They assist the 
professional librarians. While their tasks may not be intellectual; they 
may be involved in non-routine tasks. This cadre of library staff usually 
lead the smallest units of libraries. They perform supervisory roles. 
They also assist professionals library staff in some other intellectual 
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tasks, such as reference service, cataloguing, current awareness 
services, etc. 

This usually provides for career advancement for all cadres of 
staff. Staffing should be evaluated and appraised regularly so that those 
that deserve advancement would be promoted within the 
organizational structure. Thus, a newly recruited librarian can over the 
years be promoted through the ranks to become the head of the library 
organization. Many libraries usually employ part-time staff. They are 
involved in routine tasks such as shelving and filling of cards. The part-
time employees are usually trainees in library and information science. 
Students in other disciplines might also be employed. For example, they 
could do some shelving, after some training. 
 
Directing 
One of the important components of management is directing. People 
have to be directed in order to achieve the goals and objectives of an 
organization’s library. For directing to be effective, staffs have to be 
well motivated. In addition, there must be unfettered communications 
in the organization. Directing is usually done at three levels of 
management and the supervisory cadre. The top management: they 
usually emanate from supervisors to subordinate, there should be 
provision for upward communication. That is, communication from 
subordinates to supervisors should be encouraged. Employees should 
be free to express their opinions without any fear of persecution by the 
supervisors either directly of remotely. 

The overall essence of directing is to ensure that employees are 
given appropriate directives in order to achieve the objectives and goals 
of a library. 
 
Controlling 
The process of governing an organization constitutes control. There are 
different governing bodies for libraries. For example, most public and 
national libraries are governed by library board of directors while 
academic institutions and corporate bodies govern special libraries. 
The overall objective of control is to ensure that high standards are 
maintained by the library. This is achieved by ensuring that human 
resources and facilities are adequate.  

Control also involves evaluating, budgeting and financial 
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planning. The control bodies provide the funds to enable the 
organization perform its myriad functions. Library activities need to be 
constantly evaluated in order to identify the strengths and weakness in 
the activities of the library. This will ultimately result in the 
improvement of the library. Thus, it is usual for libraries to engage 
external consultants to help in evaluating the services in terms of 
meeting the objectives and goals set for the library. 
 
Evaluation of Performance    
One of the responsibilities of the librarian is to evaluate the 
performance of the library staff on regular basis. He should make sure 
that every staff is getting necessary work done and is being done 
correctly. He should get his staff to understand their tasks and to 
appreciate those tasks to the overall purpose of the library. 

The annual evaluation gives the librarian special opportunity to 
examine the performance of each staff based on the work done. 
Evaluation, which should be either formal or informal should not be 
used as a threat to the staff. The evaluation among other things should 
seek to examine:  
 The attitude of the staff member 
 The willingness to help library users 
 Knowledge of his specific job  
 Work habits  

 
Evaluation helps the librarian to ascertain if library staffs are 
performing effectively, help the staff to improve on their performance 
and helps identify the areas of weakness where steps would be taken 
to correct them. 
 
Personnel Records 
The librarian is expected to keep a file on each library worker. The file 
might include the letter of application with the credentials, letter of 
employment, letters of recommendation, letter of acceptance, terms of 
employment, job description, and evaluation notes. Letters of queries 
and commendation could also be kept confidential in nature and made 
secured. 
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Budget Plan 
Budgeting is an important component of control activities of a library. 
The governing authority of the library must provide funds to enable the 
management to control the activities of the library. Therefore, library 
budget is a financial plan for buying materials and monitoring other 
expenses over a definite period. Budgeting reflects the provision of 
funds for activities that will enable the library achieve its set objectives 
and goals. Budgets are prepared one year in advance.  

These funds are needed for personnel and resources, such as 
materials and equipment. Budgeting in librarians is generally line-item 
budget. That is, provision is made for each item. Lump sum budgeting is 
very rare in the library. Lump sum budgeting involves the provision of 
funds to the library, which it can then dispense to cater for activities 
that would need to be funded. Library budget is very important for the 
following reasons: 
 A budget helps the librarian to prepare for the future having 

looked at the past. 
 Using past experience, he can calculate how much it cost to run 

current services. 
 The inflationary rate of the nation should be a determinant 

factor in planning. 
 Budget preparation provides an opportunity for the librarian to 
find financial support for new programmes and services. What he needs 
to do is to outline the new programmes and services in a long-range 
plan for the library. He should take into cognizance new programmes 
that require costly research materials and make request for help from 
the administration in funding such programmes and services. In library 
budget, the line-item budget is most commonly used in operating or 
recurrent budget. The items in the line-item budget sample produced 
below covers the wages and personal emoluments of staff i.e. salaries, 
library materials, binding and book repair supplies, and other general 
operating expenses. 

 Cost of journals 

 Purchase and maintenance of equipment 

 Purchase of non-book materials 

 Supplies 

 Communications – mail, telephone, fax, transportation 

 General overhead cost – electricity, water 
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 Outsourcing – cleaning, security, photocopying, binding etc 

 Maintenance of buildings 
 
Financial Resources and Accountability 
The responsibility of the librarian is to judiciously spend whatever 
amount of money that has been approved for the library and to 
safeguard all incomes coming into the library. In doing this, he has to 
study and understand the financial policies of the parent organization 
and use it as a guard for all monetary dealings. This is particularly 
important because it is expected that authority would send auditors to 
the department to check its financial records. Therefore, if the librarian 
adheres strictly to the institution’s financial policies, it will make him a 
good steward. 

Management of financial resources in libraries therefore 
constitutes another important aspect in library administration and 
management. Financial resources are critical to the survival and impact 
of any library and, as such, management of these resources is 
important to librarians.  In managing financial resources, managers 
need to develop what is called “financial plan”.  A financial plan 
represents a translation of objectives, goals and strategies of 
management into financial terms for specific periods of time (Welsch, 
Hilton and Gordon, 1999 p.72). 

One way to determine the ownership of any type of library is to 
ascertain who funds it. For any academic library, it is the institution for 
which the library is established that does the funding.  There is no 
universally rigid budget policy for libraries. However, for academic 
libraries, the practice looks somewhat like this; the librarian or library 
committee prepares a budget and submits to the institution’s Budget 
Advisory Committee, which then approves or disapproves it. The 
librarian’s relationship with the Bursar or Finance Manager of the 
institution concerns; the placement of purchase orders, payment of 
bills, checking of the monthly accounts office ledgers and reports 
against the library’s financial records to ensure that the library budget 
is not exceeded, determination of insurance inventories and coverage, 
inventory of equipment, (employment of non-professional help unless 
there is a separate personnel officer), transfer of funds from one 
budget category to another, and collection of library fines; if this is the 
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approved method for collecting long-overdue charges and book 
replacement costs. 
 
Sources of Income 
Different libraries have different sources of income. In general, 
however, there are four major sources.  These include budget, 
endowment and gifts, special grants, and fees for certain categories of 
services; although libraries tend to depend mainly on the funds 
provided by the parent authority or the governing board.  This need not 
be so; management of libraries needs to generate other sources of 
income. This can be achieved through pricing of information products 
produced in the library, especially bibliography and other publications, 
photocopying, consultancy, information searching and training services, 
etc (Rosenberg, 2001). A library should identify an area that will be of 
interest to donor-agencies and write research proposals to those 
agencies. Many of these organizations are willing to fund many library 
services, especially in Africa.  The addresses of such agencies can be 
obtained from the internet.  Libraries could also solicit for donations 
from local bodies such as alumni and corporate organizations and 
healthy patrons in the society.  Another source of income is grant from 
foundations and gifts from individuals, both in money and in kind. A 
typical example of this source is the contribution of donor-agencies 
such as MacArthur Foundation and World Bank. The internal 
intervention is Education Trust Fund (ETF) for Nigerian educational 
institutions, the Book Aid International Carnegie Corporation, etc. 
These gifts have been given for a wide range of purposes, including 
book memorials, buildings, bibliographies, publications and general 
library support. 
 
Physical resources 
Physical resources in libraries are; library buildings and equipment. In 
considering buildings and equipment, give consideration for adequate 
books and seating capacity, an arrangement of books and readers 
which will encourage the greatest use of library materials. There should 
be space and convenience of staff working quarters, the comfort and 
variety of furnishings, the flexibility of the plan to allow for 
rearrangement and expansion, and such important physical conditions 
as suitable lighting, ventilation and noise control.  The level of degree 
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which the librarian is consulted in planning library buildings, wherever 
they may be located on the campus, and his success in securing the 
cooperation of the Director of Physical Planning and other relevant 
stakeholders, are among the important factors to the development of 
adequate physical resources for the library. 

Buildings are expensive to construct and furnish. Since budgets 
are perennially inadequate to libraries, librarians need to imbibe the 
culture of good maintenance of the physical resources of their libraries 
in terms of regular repairs and painting of library buildings, repairs and 
replacement of broken chairs, shelves, tables, book supports, filing 
cabinets, filing trays, circulation desks, display racks, faculty lighting etc. 
 
Information resources in library 
Information resources in libraries are the records of knowledge which 
make up the library’s collection.  Librarians are very much aware that 
the information resources of a library are the foundation for the 
library’s services. 

Information resources can be seen in two groups: the print and 
non-print materials.  Print materials may be in book form, non-book 
form and electronic. Non-print materials, on the other hand, are made 
up of audio, visual or audio-visual materials. Libraries nowadays 
emphasize the use of electronic-based information resources because 
of easy accessibility and retrieval of information. 
Managing this type of resource requires a lot of managerial skills.  The 
librarian, therefore, needs to apply appropriate techniques and 
processes for acquiring the materials, organizing and properly 
harnessing them for effective utilization. 
 
Acquiring information resources for the library 
In acquiring information resources, librarians have to put into 
consideration that information resources constitute core centre of 
knowledge to be retrieved for sound teaching and learning. Research 
takes place in such an academic institution. For these reasons, book 
selection and acquisition demand attention for combine working efforts 
to achieve the desired objectives including: 

i. The amount of funds available 
ii. The will to consider the size of the collections 
iii. The aim and objectives of the educational institution 
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iv. Proximity of the higher institutions’ collections of other libraries 
v. There should be cordial cooperation among higher institutions   

to share in their library resources if at all there is need for that. 
 
Those that can participate in the process of book selection 
For an effective selection of information resources to achieve a 
desirable objective, there must be combined working efforts of the 
following: 

 The institutions are part of these selection 

 The faculty or departments 

 The librarian and the library staff 

 The students 
How to buy books and where 
 Academic librarians should know how to buy their materials and where 
to buy them. Some of these sources include: 

 Book jobbers and wholesalers 

 Publishers 

 Reprint publishers 

 Out of print buying 

 Local book sellers 

 Subscription agents 
 
Application of Information Technology in Library at 21st Century 
The era of information explosion, in the 21st century is characterized by 
generation, availability, demand for effective and utilization of 
information.  These innovations have about speed and accuracy in 
storage, retrieval and sharing of information among persons and 
organizations, without regard to barriers imposed by geographical 
space on a scale surpassing any previous standards.  The application of 
ICT devices has brought about tremendous increases in rapid and 
efficient task performance in virtually all areas of human endeavour. 
The information age has given birth to the information society; a 
society in which not only the quality of life, but also prospects for social 
change and economic development, depend access to, and use of 
information (Etim, 2007 p.4; Dike, 2007). In such a society, advances in 
information have a significant influence upon living standards, patterns 
of work and leisure and the education system.  Through the use of 
improved telecommunication devices, people located in different parts 
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of the world, even vast distances apart, can converse with each other, 
exchange e-mails, transfer payments, etc as if they were staying 
physically together. Radio and television networks now have worldwide 
coverage. Examples are the Voice of America, BBC, CNN, Aljazeera, etc.  
Indeed, revolutions in land, sea and air transportation as well as 
telecommunications have reduced the world to a global village. This 
gave rise to the phenomenon called ‘globalization’ which is being 
described into transcriptions of levies which Christian spiritual received 
before August 1911 known as “Aquarian Age”. The New Age has 
already announced a remarkable invention by the technology use of air, 
electricity, magnetism so on and so forth. Men navigate the air as fish 
do the sea, and send their thoughts spinning around the world with the 
speed of lightening” (Dowling, 1964 p.10 and Oladele, 2003; with 
Ogunsola, 2005). 

This technology has effective radical changes and is being 
harnessed practically in every field of human endeavours. The internet 
and its related technologies, is exerting tremendous impact on libraries, 
leading to more and more expectations on the library management. 
 
The Current Challenges of ICT in Libraries 
As earlier said, librarians have a lot of challenges to handle especially 
with the advent of information and communication technologies (ICTs), 
where man tries to imbibe the use of computers in performing the 
routine human functions, virtually in every facet of life.  A computer is 
an automatic, electronic information processing machine. It is an 
electronic device which accepts data as input, processes it and later on 
produces information as output.  It is also capable of storing 
information for future access and usage (Fapohunda, 1996 pp.8-13). 

Computers have memories, like human beings; they can store 
large amounts of records or data, and have capabilities of retrieving 
data or information in a manner extraordinarily fast, efficient and easy. 
The application of the computer and related tools like the internet used 
in the management of libraries has brought the huge benefits of these 
new technologies to bear on the entire spectrum of activities in 
librarianship. Therefore, various types of software are now available for 
different library processes like acquisitions, cataloguing, circulation, 
serials management and library security. Increased speed and efficiency 
have resulted also in the library performance of such managerial 
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functions as planning, organizing, personnel training and evaluation 
activities. 

The use of the internet in libraries provides access to large 
networks of databases of libraries located in different parts of the 
world; thereby giving the information users access to larger volumes of 
information on any given subject of their enquiry. This is a significant 
development in information delivery in library. 

There is an increasing emphasis on machines and uninterrupted 
supply of electricity to libraries. This is due to the fact that computers 
and other ICT tools are electronic devices and cannot be used in the 
absence of electronic power supply.  These changes are redefining the 
concept and practices of libraries. All these development imply 
necessary changes in the quality of librarians and other cadres of library 
staff. The library staffs, including professional librarians, require 
functional ICT competence, in addition to the requisite knowledge, 
skills and attitudes which the profession demands. 
 
The Application of ICT in Resources Sharing in Nigeria Education 
Development  
 
Inter-Library loan: This is the process where libraries on collaboration 
request and make provision for the delivery of information on an 
agreement. It is the exchange of information resources and services 
among libraries under an agreement or among members of a 
consortium. Higher institution libraries within the geographical 
locations in Nigeria can share resources such as research findings, 
reports, project initiatives etc through inter-library loans. ICT tools can 
be useful for these purposes. 
 
Cooperative Acquisition: This is a venture taken by a group of libraries 
for the purpose of collection development. It is an agreement that 
allows a particular library to acquire some material that can be shared 
among members when the need arises. It is the placement of bulk 
order, selection and purchase of information resources by participating 
libraries to save cost. It ensures the building of a comprehensive 
collection of information resources for member libraries to draw from 
as at when due. By this approach, higher institutional libraries can apply 
the use of ICT tools to render this service. 
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Bibliographic Access/Union Catalogue: This is the availability of 
databases of knowledge on sites, subject areas published within a 
period, holdings of libraries, list of books published by publishers for 
sharing among members of the participating libraries. Nigerian higher 
institution libraries can use the ICT tools to share their published works, 
catalogues, list of holdings, and bibliographic utilities. 
 
Project Initiative Awareness: Higher institutions in Africa can use the 
ICT facilities to create an awareness of their projects, theses, 
dissertations, areas of interest and collaboration within a location. For 
Nigerian institutional and research libraries, the use ICT tools will be a 
welcome idea to move them forward in this era of virtual village. 
 
Benefits of Resources Sharing in Higher Education Libraries 
The following are the benefits of resource sharing to libraries in higher 
academic libraries: 

 It enhances and widen knowledge in all areas 

 It facilitates faster retrieval of information for users 

 It facilitates global information and data flow 

 It develops and improves generally the participating libraries 
(Maigari, 1991) 

 It provides effective use of knowledge resources 

 It gives room for the network libraries to supplement each 
other Services which could not be handled by some 
participating member libraries due to constraints can now be 
better done by cooperative network. 
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