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Introduction 
Education is a process by which a society transmits its values and ethos 
to generation yet unborn across time and space (Ayeni, 2007).The 
system by which it is propagated spread through, formal, non- formal 
and informal settings. Proper management of the educational system 
are very important for the achievement of aims and objectives of 
education. Management deals with optimal utilization of scarce 
resources at the managers’ disposal. Generally, there is explosion in 
school enrolment; there is no commensurate monetary allocation to 
the education sector in Nigeria. This is efferent in the strike embarked 
upon by Academic Staff Union of University in Nigeria. For complete 
five months, government could not find solution to a just course fitting 
by ASUU, demanding for renovation of Nigeria Universities and to 
increase the percentage of budget voted to education in Nigeria. The 
paper is of the strong opinion that effective management of the 
education system is important and necessary to avoid unrest, strike, 
confusion and frustration in realization of educational goals and 
objectives. Proper management of education will promote political 
stability, economic development, reduction in rate of illiteracy and 
corruption and increase industrial development of a nation. Nigeria 
government should take funding of education with seriousness to 
enable education function as a means of economic development. 

The education system is such that there is room for acquisition 
of basic skills and knowledge meant for meaningful economic 
development, improved standard of living, improved Gross Domestic 
Product (GDP) and Gross National Product (GNP). The system through 
which education is passed across generation include primary, 
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secondary and tertiary, informal and formal education. There is need to 
ensure a proper management of education system in Nigeria. 
Specifically, students’ enrolment at all levels of education in Nigeria 
calls for proper management because the number keeps increasing 
without proper management of the industry. Nwagwu, 2004; Ayeni, 
2007 observed that there were 35,432 primary schools with pupils 
enrolmentof 13.6 million in Nigeria. For 1996/1997 school period, the 
number of primary schools had risen to 40,055 with 14.1 million school 
children enrolled. In 2000/2001, it was 16.5 million. At the secondary 
school level in Nigeria, there were 5,964 schools in 1990/1991 with 
2.89 million students. By 1996/1997, the number of secondary schools 
had risen to 6,387, with student enrolment of 4.2 million. In general 
therefore, for the 2002/2003 academic year, the Nigerian children that 
were managed in the primary and secondary schools were between 26 
and 27 million, while the Federal Ministry of Education (2000) recorded 
that required teaching manpower for the primary schools and 
secondary schools were 443,371 and 163,878, respectively. 

Critically, there is expansion and explosion of number of 
students admitted into the formal school system every year without 
improved financial resources to meet up with the enrolment explosion. 
It was observed by Nwagwu, 2002; Maduewesi, 2001 and Ayeni, 2007 
that all indicators pointed to a chronic gross under-funding of the 
school system in Nigeria. But, the issue of underfunding is not peculiar 
to Nigeria alone, because Burrup and Vern, 1992; Ayeni, 2007 in the 
United States of America; Bishop, 1990 in Great Britain and, Lopez – 
Acevedo, 2001 in Mexico confirm that there is inadequacy of available 
funds for education, especially at the first level. 

Not minding the report above, it is expected that the different 
levels of educational system will perform their function to individuals, 
society and the nation as a whole, thereby making the society good and 
free of criminal activities or reduce it to a barest minimum. 
Government (local, state and federal) should realize that product or 
output of these formal school systems will be employed by industries 
with the expectation that quality goods and services produce will 
compare effectively with foreign goods. Thus, educational system of a 
nation should be managed effectively so as to reduce ignorance in the 
society. 
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  Education is a process by which a society transmits its values 
and ethos to generation yet unborn across time and space. Thus, after 
many years of teaching at the different levels of the Nigeria education 
system, l have developed certain critical perceptions about educational 
management, teaching and learning. My experience over 30 years in 
Primary, Secondary, College of Education, and Polytechnic, and at 
present as a lecturer in the University, qualified me to pass comments 
on the management of education in Nigeria. 

During the period under consideration, l interacted with my 
students and l got to understand that there is interdependent 
relationship between educational management, teaching and learning 
activities and outcomes. 

The achievement of appropriate and specific educational aims 
and objectives is the function of educational management. Importance 
of managing educational system of a nation well cannot be over 
emphasized. Thus, we need qualified, committed professional teachers 
who will ensure qualitative education which guarantees some learning 
outcomes and attainments for every student without exceptions or 
excuses. 
 
Managing Education for All for National Development 
In December 1948, the United Nations Organization adopted the 
universal declaration of Human Rights. The Declaration guaranteed the 
rights as the inalienable heritage of every human being. Article one of 
the Declarations asserted that all people are born free, and are equal in 
dignity and rights. The article that is particular on education is article 26 
of the Universal declaration of Human rights, and it declared as follows: 

1. Everyone has the right to education. This shall be free at least 
in the elementary and primary stages. 

2. Elementary education shall be compulsory while technical and 
professional education shall be made generally available. 

3. Higher education shall be equally accessible to all on the basis 
of merit. 

4. Parents have a prior right to choose the kind of education that 
shall be given to their children. 

Article 29 declared that the individual has duties and responsibilities to 
its community. 
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Generally, the education provided by the state for its citizens is 
not intended only for the individual’s well-being, but also for the 
development and improvement of society and the nation. 

Nigeria is a signatory to the universal Declaration of Human 
rights. The relevant question here is the extent to which the Right to 
education has been actualized in our nation, Nigeria. The achievement 
of the right to education requires governments and parents and 
managers of education to provide for young people opportunities 
necessary for the acquisition of knowledge, skill, attitudes and values. It 
was accumulated for use to better the life of the individual and his/her 
society. 
 
Framework of Action for Education Management 
World leaders met in Jomitien, Thailand, in 1990 in order to assess the 
extent to which national governments had implemented the Right to 
Education proclaimed by the United Nations in its Universal Declaration 
of Human Rights in 1948. The consensus was that developing countries 
had fallen far short of expectation in meeting their obligations to their 
people, Leaders from developed countries agreed to assist developing 
nations to achieve Education for All by 2015. 
The objectives and targets include: 

(I) The attainment of universal literacy; 
(II) The empowerment of women through education; 
(III) Equalizing of educational opportunities for girls; 
(IV) Efficient delivery of early childhood education; 
(V) Improvement of quality of primary education; and 
(VI) Expression and improvement of out-of-school education. 

Universal access to education for all children of school age appeared a 
mission impossible for Nigeria since it is very difficult to manage 
education. In addition, children in school, inadequate teaching 
personnel and educational infrastructure, made learning difficult and 
schooling uninteresting and unattractive to students. In essence, all 
school-age children were not in school due to poor management and 
poor funding. Political leaders and education managers have failed to 
meet their collective commitment to popularize education and make it 
accessible to all students.  



Olajide Muili Folaranmi                                             57 

 

According to Hubert Charles (UNESCO; 2002), popularizing 
access to basic education so that all children can enter school and learn 
meaningfully and successfully is not simply a question of individual right 
or parental choice. Education remains a key instrument for the 
attainment of national development goals, including the creation of 
wealth, reduction of unemployment, and eradication of poverty in the 
society. 

Government and education managers should work together as 
a team in order to score education goals. We need to dedicate 
ourselves to the attainment of the mission through efficient and 
effective management of human, material and financial resources at 
our disposal. 
 
Management of Education in Nigeria 
Nigeria is a federation of thirty six states with a federal capital territory 
in Abuja; it has altogether 802 local government councils. The 
management of education is dedicated by the country’s political 
structure based on federalism. Consequently; the administrative 
mechanism devolves some power to the state and local governments.  

Local government have statutory responsibility to provide and 
maintain primary education subject to necessary assistance from the 
state. However, the federal government has over the years directly 
influenced the financing and management of education in Nigeria. 
Thus, management of education in Nigeria is shared among the federal 
government, state government, local government, community, 
committees and school committees. Management connotes the 
effective organization and utilization of human and material resources 
in a particular system for the achievement of identified objectives 
(Jaiyeoba and Atanda, 2007). Management is a social process, which is 
designed to ensure the cooperation, participation, intervention and 
involvement of others in the effective achievement of a given or 
predetermined objective (UNESCO, 1979; Jaiyeoba and Atanda, 2007). 
Perhaps, there is no more important area of human activity than 
managing, for it is the basic task of all managers at all levels and in all 
kinds of enterprises to design and maintain an environment in which 
individuals, working together in groups, can accomplish preselected 
missions and objectives. Generally, education manager like any other 
enterprise are charged with the responsibility of taking actions that will 
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make it possible for individuals and group of people to make their best 
contributions to group objectives. 

Owolabi, 1987; Jaiyeoba and Atanda, 2007 observed education 
as the process whereby individuals are exposed to selected knowledge, 
skills and attitudes through such institutions as schools, colleges and 
universities. From above, it was observed that education is a forum to 
transmit knowledge, skills and attitude to the young one and to yet 
unborn children of a nation. The implication of this belief is that, formal 
and non-formal education relies on the institutions as transmitters of 
cultures and other values to our children. Thus, managers of education 
in Nigeria should work hard to maintain a good standard of education 
so as to be able to transform our culture positively to the children yet 
unborn. 
  Management of education relies on two major functions, 
namely, planning andadministration. Planning is a process of deciding 
in advance the specific future course of action to be adopted with a 
view of optimizing the use of limited organizational resources for 
desirable and specific goal attainment. Managers of education must 
continually be planning ahead and deciding its strategy in the long run. 
Its decisions concerning the long run determine the short-run position 
education will occupy in the future. 
Newman (1963) defined planning as the process of determining in 
advance, what is to be done. These include: 

(I)   Classification of goals; 
(II)  Establishment of policies; 
(III) Mapping out programmes; 
(IV) Determining specific methods or procedures; and 
(V)  Fixing daily schedule for task performance. 

 
Educational planning is the process of deciding in advance, specific 
future course of action to be taken with a view to maximize the use of 
limited educational resources for desirable and specific goal 
attainment. Thus administration is the process of getting things done 
with the accomplishment of the defined aims and objectives. In 
essence, administration deals with the implementation of the activities 
planned to achieve the earlier stated objectives. To manage education 
effectively, efficient administration of planned educational policies is 
needed. 
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Laws and other Basic Regulations Concerning Management of 
Education 
The National Policy on Education was enacted in 1977 and has 
undergone several revisions, the most recent one is 2004. Since 1981, a 
number of decrees have been passed providing legal framework of 
education in Nigeria. 
The Decree No 16 of 1985 places special emphasis on the education of 
the gifted and talented children within the National Policy on 
Education. Government is trying its best on how to finance education 
sector but it is now left to education managers to represent 
government effectively to bring out positive results on education of 
children at all levels. 
 
The National Commission for Mass Literacy, Adult and Non-formal 
Education 
This commission was established by Decree No 17 of 26 June 1990 and 
formally inaugurated on 5 July 1991. The Decree No 96 of 1993 re-
established the National Primary Education Commission (NPEC). It also 
provided the arrangement for funding primary education in Nigeria. 
The Education National Minimum Standards and Establishment of 
Institutions Act No 16 of 1985, together with the 1999 Constitution 
empowers the Minister of Education to ensure that minimum standards 
are set, maintained and constantly improved in all schools of the 
federation. This responsibility aimed at ensuring uniformity of standard 
by managers of education and is delegated to the federal inspectorate 
service (FIS) department  and other bodies by the minister of education 
and carried out through inspection and monitoring of educational 
provision in schools and colleges. 

In 1993, the National Minimum Standard and Establishments of 
Institutions Amendments Decree No. 9 was promulgated. It provides 
for religious bodies, non-governmental organizations and private 
individuals to participate in the provision of tertiary education. By a 
recent decree, all companies operating in Nigeria which have up to 100 
employees on their payroll shall contribute 2% of their pretax earnings 
to the educational tax fund for the funding of education in Nigeria. 
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The Teachers Registration Council of Nigeria 
The teacher’s registration council of Nigeria (TRCN) was established by 
the TRCN Act 31 of 1993. The council became operational by June 2000. 
This is the organization that registers all professional teachers in 
Nigeria. Thus, with this council, teaching service is no more jig and 
array. 
 
Universal Basic Education 
The Universal Basic Education (UBE) Scheme was launched in 1999. In 
May 2004 the Nigeria legislature passed the UBE bill into law. The free 
Universal Basic Education Act No. 66 of 2004 represents the most 
significant reform and addresses comprehensively the lapses of the 
Universal Primary Educational (UPE) and the issues of accessibility , 
equality, equity, inclusiveness, affordability and quality. 
 
Federal Ministry of Education 
The federal ministry of education is charged with the responsibility of 
harmonizing educational policies and procedures of all the states of the 
federation. 
The ministry is responsible for:  

I. Formulating a national policy on education. 
II. Collecting and collation data for purposes of educational 

planning and financing  
III. Maintaining uniform standards for education throughout the 

country. 
IV. Controlling the quality of education in the country through 

supervising role of the inspectorate.  
V. Harmonizing educational policies and procedures of all the 

state of the federation through the instrumentality of the 
national council on education. 

VI. Developing curricula and syllabus at the national level in 
conjunction with other bodies. 

 
The organization of the federal ministry comprises several units and 
departments such as basic and secondary education, tertiary education, 
federal inspectorate service, human resources, finance and account, 
procurement and policy, planning, education management and 
research. The main functions of the federal inspectorate service include 
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supervising the effective and comprehensive implementation of 
curriculum standards and pedagogy, collaborating with relevant entities 
involved in the monitoring and evaluation of schools, providing 
oversight functions for the implementation of whole school, designing, 
monitoring and evaluation of instruments for measuring educational 
quality indicators, ensuring linkages  with the Nigerian Educational 
Research and Development Council (NERDC).  
 
The National Council of Education   (NCE) 
This is the highest policy making body in educational matters in Nigeria. 
It consists of the Federal Ministry of Education and the state 
commissioners of education. It is assisted by the Joint Consultative 
Committee (JCC) on education which is composed of professional 
officers of the federal and state ministries of education. The committee 
advises the NCE on a wide variety of educational matters. 
 
Nigerian Educational Research and Development Council (NERDC) 
It was established in 1972 and the main mandate is to develop 
curriculum for use at all levels of the educational system in Nigeria. 
Other function, include to encourage, promote and coordinate 
educational research programmes in Nigeria; to identify such 
educational problems in Nigeria needing research; to encourage 
research into educational problems and for that purpose undertake 
commissioning and financing such research projects and publish a list of 
completed educational research project; and to complete and publish 
or sponsor the publication of the results of educational research. 
  
The National Universities Commission (NUC) 
This is a parastatal entity under the Federal Ministry of education. The 
commission is responsible for: the approval of courses and 
programmes; the determination and maintenance of minimum 
academic standards; monitoring of universities; the accreditation of 
programmes; and the provision of guidelines and processing of 
applications for the establishment of private universities. 
 
Examination council(s) 
The National Examination Council (NECO) conducts examinations for 
some junior secondary schools, and for senior secondary schools, 
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jointly with the West African Examination Council (WAEC). The National 
Business and Technical Examinations Board administers technical and 
business examinations. The National Commission for Colleges of 
Education provides advice to the federal ministry and coordinates all 
aspects of non-degree, teacher education in the country. The National 
Commission for Polytechnics has been established following the 2003 
revision of the National Policy on Education. 
 
The National Teacher’s Institute 
The National teacher’s Institute plays an active role in teachers’ 
professional development by organizing in-service training 
programmes, seminars and workshops for teachers nationwide under 
the eagles of the federal and state governments. The main 
responsibilities of Teacher’s Registration Council of Nigeria are: 
determining what standard of knowledge and skills are to be attained 
by person seeking to become registered as teachers and raising those 
standards from time to time as circumstances may permit; securing the 
establishment and maintenance of a register for teachers and the 
publication from time to time of the lists of those persons; regulating 
and controlling the teaching profession in all its aspects and 
ramifications; and classifying from time to time members of the 
teaching profession according to their level of training and 
qualification. 

Other relevant bodies in management of education in Nigeria 
includes: the National Board for Technical  Education; the National 
Commission for Mass Literacy, Adult Education and Non-formal 
Education, which is charged with the responsibility of developing 
strategies, coordinating programmes, monitoring and promoting 
literacy and post- literacy programme nationwide; the National 
Commission for Nomadic Education and the Joint Admissions and 
Matriculation board. The National Centre for Adult Education; 
established in Kano in 1985, serves as a national non- formal education 
library, documentation and resources development and production 
Centre. It provides in-service training to staff of state agencies for mass 
literacy and NGO literacy programmes and carries out research on adult 
education. 
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If listed organizations mentioned above are well managed, 
educational system of the country will promote economic, political, 
social and general development of the country. 
 
Conclusion 
In conclusion, this paper has examined managing education in Nigeria 
and its implication for general development of a nation. The paper also 
discussed results and benefits that accrue to individuals, societies and 
nations as a whole, when education is well managed. For the realization 
of the ultimate functions, that is aims and objectives of education, it is 
important to plan and properly managed the education system of a 
nation. 

Furthermore, effective management of education system will 
ensure the initiation development programmes for the institutions, 
since Nigeria institutions cannot but move with global trends. 
Managers of education should see the need to supervise institutions by 
trained and experienced professionals who may be serving officers or 
retired teachers since appropriate management of education can make 
the economy more buoyant. 

Arising from the above discussion, it is recommended that all 
educational organizations like SUBEB, TESCOM and NUC be managed by 
either serving or experienced teachers or retired ones. Management of 
different levels of education is taken with seriousness by the 
government (local, state and federal) and other stakeholders. Industries 
should be encouraged to increase tremendously their contribution to 
managing of schools inform of grants and donations just to support 
government to be able to manage education well in Nigeria. 
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