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Preamble  
Building entails planning, designing and constructing. Thus, to build a 
high profile School implies that the teacher must plan, design and then 
construct all that s/he needs to do to ensure effective teaching and 
learning interaction in the system. This process, however, calls for 
efficient and effective management of the entire school system 
including the provision of instructional leadership. Management can be 
more easily defined by what it involves. Thus, management can be 
viewed as the process of systematically and consciously forecasting, 
planning a course of action or a programme, budgeting for it, 
organizing, executing, monitoring, evaluating and giving feedback. 
Invariably, therefore effective school management is given, if the 
system were to fulfil its goal of preparing the young ones for a better 
tomorrow. Management also includes leadership, for the manager 
would normally provide leadership by example, for things to move in the 
direction they were originally designed for.  
 
Building a High Profile Primary School through Effective Management  
Building a high profile primary school implies that there are different 
profiles of school: some low, some moderate and other high. The type 
of profile a school possesses could be defined by the quality of 
teachers, their attitude to work and to the pupils as well as their 
individual self concept in terms of how they regard themselves in the 
context of the teaching profession vis-à-vis their peers in other 
professions etc. The higher the level of self-concept the individual 
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possesses the greater, the level of his qualitative contribution to 
building high quality profile of the system. The same goes for attitude, 
the more positive his/her attitude to pupils and the school, the greater 
his/her contribution to the constructing of a high profile school that 
becomes the envy of every parent. The better his leadership quality the 
more he is able to join hands with others to build a high quality primary 
school that will lay a very solid educational foundation for the child. 

According to Onuka and Emunemu (2008), leadership is an 
essential entity of any society if it were to thrive and progress. It must 
be noted that the primary school as an integral part of the society 
cannot but be given the benefit of good leadership to be provided by 
the head-teacher and the teachers in both the school and classroom 
environments.  

However, it is commonplace knowledge that there is leadership 
and there is leadership. As an art, therefore, there must be preparation 
for leadership. Leadership in the contemporary sense is a complex 
concept which requires an all embracing training approach to prepare 
men and women for leadership. In the context of this study, leadership 
which is part of management is sometimes approximated to mean the 
same as management.  

It is also noteworthy that management according to Umoru-
Onuka (2001) is also largely a communicative profession and is to a very 
large extent information-based. It is no gainsaying the fact that 
information is a basic source for knowledge, skills and attitude, which 
are the reasons why for a school to succeed, it must systematically plan 
its activities based on well sourced information. So every teacher must 
cultivate the ability to communicate effectively if the necessary 
instructional leadership for building a high profile primary were to be in 
place. One major ingredient of the presence of effective management 
and instructional leadership is efficient and effective time management. 
However, effective school management and instructional leadership 
provision hinge on carefully planned time schedule, utilisation and 
control. This process also implies the necessity for formative and 
summative evaluation of time management for constant improvement 
of classroom time management and indeed instructional management 
and leadership. As earlier explained, management can be described as 
the process of systematically and consciously forecasting and planning a 
course of action or a programme, budgeting for it, organizing, 
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executing, monitoring, evaluating and giving feedback for programme 
improvement and one may add on a continuous basis (Onuka, 2006).  

The foregoing invariably implies that leadership is part and 
parcel of management and thus inseparable from management. 
However, both could be interchangeably used. So whether 
management or leadership is being discussed, the ability to manage the 
only commodity that is equitably distributed, but not often equitably 
managed (planned, used and controlled) time effectively. Therefore, 
planning is the key to effective time utilization and control, other 
resource management and leadership provision. Ejiogu (2004) views 
planning, as “the practical thinking, dreaming, scheming and scheduling 
of the activities that would be performed in order to achieve the 
objectives for which the enterprise has been set up.” It is also 
projecting, designing or charting out a course of action. Thus, time 
planning can be described, as time scheduling which in our context 
must be relative to the activities of teaching and simultaneous learning. 
The steps involved in the proper imparting of the relevant knowledge, 
skill and attitude in terms of the object of study i.e. teaching and 
learning individual topics of a particular discipline determines how the 
time will be scheduled. The components of a particular task and the 
amount of time required for it, must be forecasted and estimated to aid 
the scheduling of the time. A properly scheduled time coupled with the 
determination to use it well will result in a time well utilized. School 
management including resource utilization and leadership provision are 
determined by the tasks to be done and the time each task element will 
take and the relevant level of leadership preparation we have given 
ourselves. All of these require we plan whatever we are doing within a 
time-frame and that in executing our plan, it is carried in 
absolutely/strict compliance with the given time scheduled for the 
completion of the task (Onuka, 2006).  

Onuka (2004) posits that forecasting, planning and budgeting 
are some of the tools of management. He describes “management” as 
an everyday phenomenon which involves everybody. He views 
management as including (or encompassing) forecasting, planning, 
organizing, implementing and monitoring and evaluation. We may thus 
view “management” as all about planning, organizing, staffing, 
directing, coordinating, reporting and budgeting. In the context of time 
management and classroom interaction we may view it as the ability to 
plan and budget time for classroom interaction for effective teaching 
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and learning by both the educator and the educated (pupils). Time 
management could thus be described appropriately as using a time 
schedule to accomplish a predetermined task, working within the 
allocated time to complete each component efficiently and effectively. 
Effective time management leads to effective use of time which in turn 
denotes the right utilization of God’s equitable gift to mankind yet a 
scarce resource, right, thus yielding the appropriate outcome. Efficient 
use of time is the right combination in the right quantum of the 
resource with other resources to yield the right output if effectively 
handled.  
 
…….through Instructional Leadership  
As pointed out before leadership is not aside from management as 
every good and effective leader is simultaneously an efficient and 
effective manager. Effective teaching/learning (classroom interaction), 
and effective time management is a product of thorough planning, time 
budgeting, organization and strict adherence to implementation of time 
schedule. Doing this rightly at the right time and doing it right the first 
time will result from several mock practices. For a teacher who has 
already taught a class before, has to start his classroom interaction with 
the recall of what was taught before, to determine the rate of learning 
of the previous activity by the pupils. However, if the class has just 
started then he may well do an oral pre-test (questioning) to ascertain 
previous attainment, so as to decide how to proceed and where to start 
from. This segment of the classroom interaction must be given its 
appropriate timing with strict adherence to it in order to engender 
effective time management. He decides what time to give to 
introduction of a new topic, time for questioning which will spur pupils’ 
participation as well as ascertain how much of what is being taught has 
been learnt. You should also allot time to the pupils’ questioning so that 
you can clear their doubts about the subject matter and thus facilitating 
their own learning process. The above illustration can be presented as 
follows:  

1. Recall or determination of previous attainment (5 minutes out of 
35 minutes)  

2. Introduction (5 minutes)  
3. Teaching (step by step) (15 minutes)  
4. Questioning (both by the teacher and the learners) (5 minutes)  
5. Restating / clarification (5 minutes)  
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6. Evaluation of the lesson (2 minutes)  
7. Summarise the lesson restating the salient points (3 minutes)  

 
White (1998) states that in time budgeting and managing it well, one 
should first identify his vision and clarify the vision before proceeding 
to do any other thing including prioritizing our lesson plan. To enable 
you achieve the objectives of teaching, one must do one thing at a 
time. Organize your plan by putting / pooling together all the necessary 
events / materials in the appropriate order. Start with the number 1 or 
grade 1 priority rather than grade 3 or 4 priority. In our context, a 
lesson must be systematic – introduction will be considered grade 1 
priority as it leads to the main theme and move to the main theme step 
by step mindful of the time allocated to each. You can only provide 
effective instructional leadership I,f you are well organized, which in 
itself is a product of thorough planning and utilisation and control of 
your classroom teaching time. You should always be well prepared 
ahead of your teaching periods. Time management is not just about 
planning; it is also about results. So proceed from planning to 
organization and then to action.  

Once you are able to carry out your preparation before 
executing your teaching and learning plan, you will invariably be giving 
effective instructional leadership, which will in turn result in high level 
learning outcomes and thus spontaneously elevating a school to the 
level of high profile. We need to note the following two ways in which 
we can manage our time effectively and give instructional leadership to 
our pupils:  

1.  Lesson time management is a micro type (time management 
schedule) (Locale).  

2.  Global (Macro) Time Management – Your Whole Day (Typical 
Day) time management schedule.  

 
It should also be noted that the macro time management would of a 
necessity encompass the micro type. Micro time management is 
subsumed in the macro type. In other words, the locale must be 
situated within the context of the global. Thus we must evolve macro 
and micro time management and ensure that they synchronise properly 
well. Macro time management schedule should precede micro time 
management, because the success of the latter depends largely on the 
success of the former. An example of macro time management 
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schedule is what is often referred by corporate bodies as year planner. 
It should be stated that no schedule is perfect because they are based 
on forecasting and estimates. Yet it is far better than none.  

In summary, the following steps are essential to effective 
school management and instructional leadership provision:  

 Adequate knowledge of the activities, to be undertaken, the 
expected duration of the individual activity, and their sequence 
of occurrence. 

 Always remember there is only 24 hours in day.  
 Note that the afore-mentioned makes time, though an 

equitable God-given resource, yet scarce leading to the fact 
that we must prioritize our activities both globally and micro–
wise.  

 Thus allocate time to every activity (including sleep, relaxation 
and eating) to be undertaken.  

 These preceding parts (steps) call for thorough planning of the 
use of time.  

 Linear programming/graph could be used to depict one’s use of 
time plan.  

 Rehearse plan in a mock exercise to ensure effective actual 
implementation.  

 Implement strictly according to schedule.  
 Review the implementation. 
 Feedback the result to the plan.  
 Revise your time plan.  
 Rehearse it again.  
 Implement again.  

 
It is thus a cycle of planning, executing, reviewing, feedback and 
revision until perfection is attained; and since real perfection is far-
fetched, it is a continuous process until thy kingdom come. You can 
practice this again and again until perfection is obtained, but since 
perfection can only be achieved by God, then the process remains a 
continuous one. However, you cannot be effective in school 
management and instructional leadership provision, unless you decide 
the priority of events to be included in your school/time plan as well as 
instructional leadership provision plan through thorough preparation 
and constant practice. These include preliminary preparation for every 
event and its duration vis-a-vis other activities of the day. You should 
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also plan the use of time allocated to every activity, rehearse the 
execution of the plan and the delivery which ultimately proves the 
effectiveness of the management of your time. Please note that you 
break your lesson into steps and match the time appropriate for the 
completion of each step in accordance with their weighting. Globally 
too you may also organize your activities for a week by planning and 
scheduling these activities through time budgeting and control of all the 
week activities and then ensure strict adherence to the schedule during 
implementation. Be sure that a one time schedule is done on day by 
day basis if it were to be effective.  

Consequently, while in the class or school, your effective 
leadership is not in doubt. The leader is first and foremost a servant 
because he serves and by serving, he gives example to others to follow, 
hence the concept of leadership. A leader is not an impostor, but one 
who shows himself worthy to be emulated in whatever he does. He is 
thus exemplary and voluntarily accepted as one to be followed. 
Leadership can thus be cultivated by diligence and honesty. A leader 
must be absolutely interested in the well-being of the led in all 
ramifications.  

Therefore, if one were to contribute meaningfully to building a 
high profile primary school, s/he must be always interested in the 
welfare, progress and indeed the families of his/her pupils. By this 
token you will not only be managing effectively but also be providing 
instructional leadership as your pupils will be looking up to you as the 
role model. The implication here is that the teacher should constantly 
improve him/herself in terms of academic and professional 
development to keep abreast of current developments around the 
world, especially in view of the rapid reportage of developments in the 
world on the internet. Thus, no teacher can provide the requisite 
instructional leadership if he fails to keep up new development in 
education and allied fields. Again this still underscores the need for the 
acquisition time management knowledge and skills as well as change of 
attitude to time management. It is noteworthy that management or 
leadership is more often developed than being inborn. So the teacher 
must develop himself managerially.  
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Practical Lessons:  
The practical lessons for effective school management and instructional 
leadership provision by the head-teacher/teacher are:  

*Continuous self-development is a number one lesson. 
*Diligence/hardwork including adequate preparation.  
*Insight and foresight.  
*Good planning including resource budgeting and organizing.  
*Proper execution of plan.  
*Effective and efficient time management. 
*Self monitoring and evaluation and apply result for improvement.  
*Corporate and self-discipline.  
*Resolute determination to excel.  

 
Conclusion  
Building a high profile primary school (the foundation of education) is a 
multifaceted effort in capacity building, learning the art and science of 
management including leadership, which may be seen as directing and 
implying doing it first and then making others do likewise and, in our 
case, making the young ones whose future we have requested to build 
to do it. It also entails good planning, and execution together with 
formative and summative evaluation with intent to using the valuation 
therefrom for programme improvement.  
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